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PREFACE
It is with great pride that we welcome the visiting committee to our campus.
St. Francis of Assisi School acknowledges your time, patience, and dedication to
helping us improve student learning. We trust that you will be able to see the
school, not only for its measured goals and data, but as a family committed to
preaching the gospel and nurturing the spiritual and academic growth of our
students. On behalf of our students, faculty, staff, and shareholders we hope you
enjoy your time here as part of the St. Francis community, and experience our
mission coming to life.

The Prayer of St. Francis
Lord, make me an instrument of your peace.
When there is hatred, let me sow love;
when there is injury, pardon;
when there is doubt, faith;
when there is despair, hope;
when there is darkness, light;
and when there is sadness, joy.
O Divine Master, grant that I may not so much seek
to be consoled as to console
to be understood as to understand;
to be loved as to love.
For it is in giving that we receive;
it is in pardoning that we are pardoned;
and it is in dying that we are born to eternal life.
Amen
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Improving Student Learning for Catholic Schools
CHAPTER 1 – INTRODUCTION
A. HOW THE SELF STUDY WAS CONDUCTED
The faculty/staff of St. Francis of Assisi School began preparing for this self study in the spring
of 2017. We began the process by looking at our Mission and Student Learning Expectations
(SLEs). It was decided by the faculty and staff that both needed to be updated with more relevant
and up-to-date language. We, as a faculty and staff, devoted several meetings in committees to
work on updating our Mission Statement and SLEs. Once completed, these documents were sent
to the School and PACE (Parent Association of Catholic Education) Boards for their review and
edits. Final drafts were completed before the 2017 summer break and are now displayed in each
classroom and office space.
In September 2017, the Leadership Team attended the first of four trainings held by
Superintendent Kathleen Radecke, for the Oakland Diocese at the Mission San Jose Dominican
Sisters’ Motherhouse in Fremont, CA. The second, third and fourth trainings were held by the
WCEA School Commissioner of the Department of Catholic Schools (DCS). These meetings
focused on introducing the protocol and expectations of the Leadership Team. After the training,
the Leadership Team met and the self-study committees were formed. Drawing from our
successful experience during our last accreditation, we once again shortened the instructional day
on Tuesdays to dedicate time to the WCEA process. The first Tuesday of every month was
scheduled for our faculty meeting while the third Tuesday of each month was devoted to the
WCEA committee work. We also added monthly early dismissal Fridays for WCEA work days.
The Leadership Team met on Mondays after school to set the agenda for the Tuesday WCEA
meetings. Committees were formed and teams of faculty and instructional assistants focused on
each section of Chapter 3. Each committee collected and synthesized the data appropriate to its
section of the study. They analyzed the data to identify significant accomplishments and goals.
The Leadership Team met and created the Action Plan that was discussed at a faculty meeting
after which edits were made.
Surveys were completed by students, pastor, parents, faculty and staff. Parents were kept
informed through the weekly eNews communication, as well as through School & PACE Board
meetings. All board members had opportunities to comment on mission, philosophy and
schoolwide learning expectations through board meetings, surveys and information sent out via
our eNews communication.
Two significant challenges that St. Francis of Assisi School faced was the unexpected death of
our previous Principal, Sr. James Marien Dryer, CSJ in August of 2017, and the change in our
schoolwide student assessment data tool.
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Sr. James was a dear and beloved person who kept everything “close to the vest.” She ran the
school with compassion and humor, and she is truly missed. Due to her sudden passing, many of
the required documents are unavailable. We have compiled the information we could locate and
have included it in this report.
Midway through the past six years the school assessment data tool implemented Diocesan-wide
transitioned from Iowa Test of Basic Skills to the STAR assessment tool. When reviewing
Appendix A-7, data is missing from language arts and core due to the STAR assessment only
evaluating students in the area of reading and math.
Going forward, we will work as a team to achieve successful completion of our action plan items
while documenting the process as we progress.

Evidence
● eNews Communication
● Survey results
● Meeting notes
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN
COMPLETING THE SELF STUDY
The school involves all shareholders in data review, analysis and dialogue about perceived
accomplishments in the area of student learning, and in developing, implementing and
monitoring goals for improvements in student learning.
The interim principal invited all shareholders to participate and collaborate in the Self Study
process. Parents, students, pastor and staff completed surveys. Instructional staff, office staff,
parents and students were invited to share feedback as well as serve on a committee. In 2017, the
creation of the Academic Excellence committee was created by the School Board. They
reviewed the WCEA draft in its early stages and made recommendations to the Leadership
Team. The office staff and the interim principal were involved in the completion of the school
profile (Appendix A).
Shareholders were encouraged to participate in the revision of the school’s mission, philosophy
and student learning expectations. The instructional staff met bimonthly to articulate
instructional methodologies, analyze STAR data, and collaborate on curriculum mapping with a
focus on improving student learning. Instructional staff shared STAR data with parents several
times per year with an emphasis to communicate strengths and weaknesses in academic
proficiency. Moving forward, the STAR results will need to be further addressed with all
shareholders in order to assess their specific thoughts on any changes and trending information.
This STAR data was also shared with the School Board. All students in kindergarten through
eighth grade were given the opportunity to complete and submit surveys. This was done at
school in the computer lab with each grade level. Students were instructed to answer openly and
honestly.
The faculty and staff have been extraordinarily supportive, involved, and sincerely committed to
the entire Self Study process. They individually and collectively shared ideas, submitted input,
and patiently reviewed all of the Self Study drafts. This experience has been the epitome of
collaboration. The faculty and staff were broken up into smaller groups to address each section
of the Self Study. Once completed, the sections were submitted for review and revised
accordingly. Additional small groups were created to ensure that all staff members had a part in
the various sections. The Leadership Team worked to compile and condense these reports in
alignment with the ISL protocol. The final review was approved by the staff. Early on in the
process, it became evident that as the Self Study developed, so did the action plan and the
beginning stages of the strategic plan. The accomplishments and goals were identified after each
section was written. Shareholder involvement of these included work in committees and
scheduled faculty meetings in coordination with the WCEA Leadership Team. The shareholders
reviewed the information presented so that it parallels the overall goals of the school. The
accomplishments and goals were presented to the shareholders through the interim principal’s
online communication briefings. It is the expectation that all shareholders will serve a greater
capacity in the future to be involved in the systematic analysis, and review of the significant
accomplishments, goals, and overall effectiveness of St. Francis of Assisi School.
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Evidence
● Survey Data
● School Profile
● Action Plan
● Annual Reports
● Revised Draft of the Mission, Philosophy and Student Learning Expectations
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Improving Student Learning for Catholic Schools
CHAPTER 2 – CONTEXT OF THE SCHOOL
A. SCHOOL PROFILE WITH SUPPORTING DATA
St. Francis of Assisi Church began with the founding of Most Precious Blood Parish in 1955.
Most Precious Blood School opened its doors to grades one through three in September 1965
under the direction of the Sisters of St. Joseph of Carondelet. From the founding pastor, Father
Edward T. Varni to our present pastor, Father Ismael Gutierrez, the school and parish have
worked collaboratively to teach and spread the ministry of the Catholic church. Prior to the
2017-2018 school year, leading our school was Principal Sr. James Marien Dyer, CSJ until her
untimely and unexpected death in August 2017. Mrs. Patti Calton was named as the interim
principal and is currently holding that same position for the 2018-2019 school year. We are very
fortunate to have two Sisters of St. Joseph on our faculty, Sr. Anna Marie Gillet, CSJ and Sr.
Anne Eugene Metcalf, CSJ. The charism of the Sisters of St. Joseph of Carondelet is a
commitment to nurture community, "The love of Christ gathers us together to live in communion
with all.” T
 heir presence in our community strengthens our mission to live God’s teaching and to
provide a safe and nurturing environment for the entire school community.
Grades four through eight were added from 1966 to 1969. The sixth, seventh, and eighth grades
were departmentalized in 1971 in order to provide a greater focus on specific subjects as well as
to prepare the students for the environment they would experience in high school. The Family
Center/School Gym, which currently houses both the kindergarten and our gymnasium, was
completed in 1982. In 1987, the Rossi property was added. Located next to the church on Oak
Grove Road, it serves as our extended care center (Falcon’s Nest) as well as our transitional
kindergarten classroom. Fire destroyed Most Precious Blood Church in 1982. The Family
Center/School Gym was used as a temporary church until the new church was built in 1985. It
was during the planning stages of the rebuild of the church that it was decided to rename the
parish and school in honor of St. Francis of Assisi.
St. Francis of Assisi School (SFA) was opened in 1965 to fulfill a need for quality Catholic
education in our community. Since then we have graduated more than 1,300 alumni and have
consistently performed among the highest ranked schools in standardized testing. The STAR
testing has provided us with information indicating how our students are trending in math and
reading. This valuable information is used to provide specific instruction and improve student
learning. More specifically, our 2018 end-of-year STAR results state that our school average for
students testing at or above grade level in ELA is 81% and 86% in math. Our commitment to
excellence does not stop there however, as we are always looking toward the future, preparing
our children to become the leaders of tomorrow.
The information contained in our school profile is updated and evaluated annually. The school
principal and secretary work diligently to keep this information accurate. St. Francis of Assisi
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predominantly serves a middle class population where most parents possess a college degree.
Enrollment for the 2018-2019 school year includes 273 students in transitional kindergarten
through eighth grade with slightly more boys than girls. The data contained in the chart (as found
in Appendix A) assists our Leadership Team and School Board to identify trends so that we can
predict the future impact and find solutions for student achievement.The current makeup of the
student community is 68% Caucasian, 29% Hispanic, 11% Asian, 1% Black, Hawaiian, and
Native American, and 16% other. The students are reported being 96% Catholic.
In the 2016-2017 school year, the School Board meetings were centered around gathering input
and research on the need for a transitional kindergarten (TK) for the SFA community. This
enables us to build a foundational base for four year olds. The TK was opened at the start of the
2018-2019 school year with the hope of enrolling five students. Today, we have 10 students
enrolled in our TK program. They are currently housed in the converted Falcon’s Nest space.
The principal, bookkeeper and finance representative from the School Board work diligently to
put together the yearly school budget. Recognizing the hardship of current economic times, the
School Board has imposed minimal tuition increases during the past few years. The average
tuition increase for the past few years has been 2.8%. Financial assistance is available to
families, although the amount set aside for this purpose has historically not been a large number.
This assistance includes Diocesan FACE funds, BASIC grant, independent scholarship and/or
Guardsmen. The administration makes every effort to retain students by working with families
challenged by economics on a case-by-case basis.
Several members of the School Board, in partnership with the principal, continually look for
ways to market the school. Communication with our current parents occurs weekly. Outreach to
the community is done through our school website, social media, and weekly email blasts.
The faculty and staff at SFA are continually striving to provide a curriculum that is challenging,
comprehensive and relevant for our students. St. Francis of Assisi is comprised of lay certificated
teaching staff with two sisters as well as instructional assistants (IA). Of the 18 teachers, six
(33%) have master’s degrees. Full-time teachers are in place in grades TK - eighth grade. Many
of our teachers, and a few of our IA, carry two responsibilities. For example, our middle school
science teacher and sixth grade math teacher also serves as our technology coordinator. We have
a part-time librarian that also serves as the third grade IA. The fourth grade homeroom teacher is
a member of the administrative team as well as the student council moderator. The second and
fourth grade IA are also student council moderators.
The Oakland Diocese requires teachers to be fully certified in order to teach in the classroom. In
some cases, teachers are permitted to teach with the expectation that they are working towards a
credential. This training must be completed within three years of being hired. Professional
development (PD) is encouraged for teachers. On several occasions throughout the year, the
Oakland Diocese hosts a professional development day for diocesan teachers to attend. Teachers
have attended workshops related to all curriculum areas. With the increasing cost of PD, we have
a goal to obtain Federal Title II funds to financially support PD for our teachers.
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Many facility improvements have been made to our campus, particularly in the area of
technology. Projectors were installed in all classrooms. In the lower grades iPads have been
purchased to enhance their technology skills as they move up grade levels. The computer lab has
been updated so whole classes can utilize it at once. This is helpful for STAR testing and group
technology projects. The laptop cart also allows for technology to be used in the classroom. Our
goal is to continue to improve technology at our school.
Based on the survey results, our parent/student satisfaction with the school is relatively high. Our
survey results indicate that parents positively rate the following subjects: religious studies 92%,
math 97%, reading 92%, and social studies 92%. Although we have positive results, we still see
room for improvement. As illustrated in the following pages, we have identified three critical
goals that research data has supported in terms of improving student learning. These goals focus
on using data to support the needs of all learners, organizing and implementing a consistent
writing assessment program, and developing a technology plan to support instruction and
learning. These goals, along with each student developing a strong sense of their Catholic
Identity through mass, service learning, and the Student Learning Expectations (SLEs), will
improve student learning and directly impact parent and student satisfaction with SFA.

Evidence
● Appendix A1-A8, Appendix B1
● Completed Student and Parent Surveys
● Completed Staff Surveys
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS
The school has used the prior accreditation findings, both those discovered by the school and
those identified by the Visiting Committee, and other pertinent data to ensure high achievement
of all students and to drive school improvement.
St. Francis of Assisi School was last accredited by WASC/WCEA in 2012. The school has made
progress toward completion of its previous accreditation goals. Annual progress reports are
submitted to the Diocesan WCEA Commissioner. School improvement efforts were focused in
these areas:
Critical areas for growth identified by the school:
The first goal for St. Francis of Assisi School was to create and use curriculum maps in all
subject areas and across grade levels. Curriculum mapping lets our teachers collect and record
curriculum-related data that identifies the core skills and content taught as well as the
assessments used for each subject area and grade level. The completed curriculum map has
become a tool that helps teachers – and even our entire school site – keep track of what has been
taught and plan what will be taught. Teachers at St. Francis of Assisi School use Atlas Rubicon
as the tool for curriculum mapping. This tool has enabled teachers to articulate in a more
meaningful discussion with their colleagues to see gaps and overlaps in their instruction. The
principal and core mapping team, which has been updated with a new mapping team over the
past six years, monitored progress and provided training when needed. In addition, this tool
provided the teachers with web based training. During the 2012-2013 school year, the SFA
teachers began the process of mapping with English Language Arts maps emphasizing writing
instruction and applications across grade levels. In subsequent years, the strategy focused on
providing planning time to troubleshoot, create and share maps for articulation purposes.
An ongoing challenge with curriculum mapping is the turnover of teachers, implementation of
new standards across the curriculum, and time. The reality is that mapping never ends. It evolves
with each new curriculum standard that is introduced at the state and diocesan level. Our teachers
have found it difficult to continually update, evaluate and modify teaching methods and lesson
plans and have those changes reflect in their maps. The challenge is finding real-time
communication and data tracking to keep our teachers across all grade levels current with
ongoing updating of the maps for all subject areas.
The second goal for Saint Francis of Assisi School was to create benchmarks for writing across
the curriculum for all grade levels. These benchmarks will ensure that our writing curriculum
will build lifelong written communication skills for each student.
Since its last accreditation, SFA had a two day Step Up to Writing Workshop, which introduced
this curriculum to our school. This workshop provided teachers with strategies to implement a
writing format in the classroom. Step up to Writing, however, is not a full fledged writing
program, and therefore it has had limited implementation in some grade levels. Despite this, our
faculty has continued to articulate between one another to ensure that writing skills at each grade
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level continue to build on previous learnings. Because we still need improvement in this area, it
has been refined and included in our goals for this accreditation.
Junior high level teachers continue to investigate the feedback from our feeder Catholic high
schools to determine the writing needs of our 8th grade graduates. Information gathered from
these discussions has allowed our junior high faculty to tailor writing curriculum to feed into
those of the high schools.
Interestingly, adoption of the “Go Math” series in Kindergarten through 5th grade has influenced
our writing curriculum. This series incorporates a writing component which encourages students
to describe problem solutions. This approach encourages a writing process that includes problem
definition as well as problem resolution.
Since our last accreditation, SFA has increased participation in the Diocesan Young Author’s
Writing Book Faire across all grade levels. This program is now a highly-anticipated event
among our students, with all faculty incorporating the necessary writing into their lesson plans
ahead of the Book Faire. Several SFA books have been award winners and many of our students
have been acknowledged for their skills and accomplishments.
The third goal for our school was to increase the application of data analysis to drive our
instruction and curriculum. Reliable, timely data is critical to creating and assessing all aspects of
our educational programs. Increasing the frequency of data collection has allowed us to quickly
evaluate the effectiveness of our methodologies.
Since our last accreditation we have switched our standardized assessment from ITBS to STAR
assessments. While ITBS was conducted once each school year, STAR assessments are
conducted four times per year doubling our available data points. This increased frequency
enables the teachers to communicate growth and weaknesses to the parent community and
implement appropriate support for students falling in the lowest quartile (below 25%) as well as
those students scoring above their grade level. Likewise, teachers have used this data to place
more emphasis on lexile scores and communicating this information to parents and students. The
data provided by these scores lends assistance to students and faculty in helping to select books
at a reading level that is understandable and appropriate for them.
In order to more fully understand our data, we have assigned our Learning Support Coordinator
to a leadership role with regard to our STAR testing. The LSC helps to perform analysis that is
of use to both our teachers and our parent community. At the same time, this approach assures
consistent interpretation of the data across grade levels and with faculty members. This continues
to be a top priority and is one of our goals in this accreditation process.
SFA is committed to the continuous process of school improvement in between accreditation
years. As illustrated above, the faculty have established academic benchmarks, put programs into
place, and created teams to monitor the progress from the previous action plan. As we move
forward, we continue to refine the effectiveness of our goals and adapt them with the objective of
improved student learning.
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Evidence
● Previous Self Study and Report of Findings
● Previous Action Plan
● Copies of Annual Reports to the WCEA Elementary Commissioner
● Atlas Rubicon Curriculum Mapping website access
● Standardized tests results & other assessment data
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Improving Student Learning for Catholic Schools
CHAPTER 3 – QUALITY OF THE SCHOOL’S PROGRAM
A. ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY
The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic
Catholic teaching, opportunities for community worship and participation in the sacraments,
and promotes evangelization and service to the community.
St. Francis of Assisi School (SFA) provides a challenging, coherent, and relevant curriculum for
each student. We embrace the challenge of developing our students as faith-filled Christians.
SFA emphasizes the focus and dedication to Catholic identity through its mission statement.
The mission statement, coupled with diocesan guidelines, directly contributes to the instruction
in our Catholic teachings. The school’s mission statement, philosophy, and Student Learning
Expectations (SLEs) help to instill faith and service learning into all aspects of school life. SFA
meets the diocesan expectations regarding teaching and student learning in numerous ways. SFA
teachers align lesson plans based on recently revised diocesan curriculum standards and strive to
make lesson plans relevant, rigorous, and challenging for students. Teachers identify and record
corresponding diocesan curriculum standards, as well as SLEs, in their lesson plans and
communicate lesson goals and outcomes to students. Visual and physical reminders of our faith
are evident throughout the school. We strive to grow in our Catholic faith as we teach the
future-ready learner to be a positive role model and faith-filled person.
The basic beliefs and traditions of our Catholic faith are taught at every grade level in an age
appropriate manner. The TK religion curriculum implemented in the 2018-2019 school year is
“Seeds” by Gospel Weeklies. The kindergarten religion curriculum is the “Allelu” series. Grades
1-6 continue to use the “Blest Are We” curriculum. The 7th and 8th grades adopted a new religion
curriculum in the 2016-2017 school year to be in line with new Diocesan Religion Standards.
This series is called the Resources for Christian Living Handbook (RCL), which comes with the
Breakthrough! Bible. More than 92% of our parents indicated that we provide an atmosphere in
which Christian values and attitudes are emphasized and practiced, teaching basic facts of faith,
providing prayer opportunities, and providing Scripture experience. According to the student
sampling, 86% of students surveyed indicated that the school’s religion curriculum was effective
and faithful to Roman Catholic Church teachings. In addition, the family life curriculum is
integrated into the religion program.
SFA teachers strive to meet the requirements for religious certification. They are encouraged to
attend classes and various religion workshops offered in numerous parishes throughout the
diocese. New teachers have various opportunities to attend Catechetical training several times
per year. Additionally, veteran teachers can choose to attend these trainings as well. They focus
on different areas such as the liturgy, Scripture, and faith. SFA staff and faculty are dedicated to
teaching and living the Gospel message. We strive to maintain our Catholic identity and help our
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students reach their full potential in Christ. At the start of every school year the faculty and staff
participate in a religious retreat to spiritually prepare for the upcoming year. SFA teachers have
also taken online trainings from Sadlier in social justice, catechesis, and the Eucharist. Moving
further, our goal is to involve all faculty members in faith development.
Prayer is an important part of our daily life. The school day begins with prayer, the Pledge of
Allegiance, and announcements led by the Student Council. Additionally, individual teachers
infuse prayer in English, Spanish, and Latin throughout the day, and prayer before and after
lunch is recited. At the end of the day our principal leads an all school prayer. In 100% of the
classrooms there is a dedicated prayer area that students can refer to during prayer. This enables
the teachers to display the liturgical symbols for each season with Advent wreaths, Jesse trees,
liturgical colors, Stations of the Cross, Easter symbols, nativity scenes, and religious artwork.
We place a high priority on frequent liturgical and sacramental experiences. Throughout the year
many spiritually enriching activities are planned by faculty, staff, and students. One of the most
valuable is celebrating the Sacrament of Reconciliation. Based on the survey, 100% of students
and faculty sampled stated that we are effective in celebrating Reconciliation during Advent and
Lent. The faculty serves as Eucharistic Ministers at our school liturgies. Extra-curricular events
also begin with prayer, both traditional and original. Allowing students to demonstrate their
knowledge of prayer and reverence for the Catholic faith, these prayers are student led or
assisted. In second grade, the sacraments of First Reconciliation and First Eucharist are
celebrated with the Parish Religious Education Program. These sacraments are received by 100%
of the Catholic second grade students. Parents are required to participate with their child in this
program as they are the primary educators. All celebrations focus on Catholic values. These
events acknowledge the embodiment of the school’s SLEs and demonstrate student knowledge
and mastery of our Catholic faith.
We provide opportunities for our students to participate in various Masses such as: all-school,
grade level, buddy, and Adopt-a-Grandparent. These Masses are shared with the parish either as
an entire school or in grades TK-4 or grades 5-8. By breaking into groups, our priests are able to
offer a grade-appropriate liturgy. Students serve as altar servers, lectors, cantors, ushers, and
instrumentalists. In addition, third grade participates in the Adopt-A-Grandparent Program. On
the first Thursday of each month they attend Mass with a retired member of the parish
community. Furthermore, all grades embrace various teaching strategies to reinforce Catholic
teaching: reading scripture and stories about the saints, role playing and drama to reinforce Bible
stories, memorization of basic prayers and terms, prayers written by the students, audio/visual
materials, and art projects. Students in grades 5 through 8 model their leadership skills by pairing
up with younger students as prayer partners. Together they participate in all-school Masses and
monthly Sunday buddy Masses. Our goal is to increase prayer-partner activities to further
immerse the students in their Catholic faith. The relationship between prayer partners could be
further developed by adding or enhancing special activities throughout the school year. These
could include: joint projects, fundraising activities, reading together, etc.
Beyond their classroom religious education, students are provided numerous opportunities to
grow in the understanding of the Catholic faith. As faith-filled young people, they are
encouraged to be practicing role models now and in the future. We conduct monthly prayer
St. Francis of Assisi- E314

20

services in the quad under the leadership of individual classes. Grades K-8 are responsible for the
preparation of one service. These prayer services focus on social justice and spiritual awareness,
important church and national holidays, and recognition of significant historical figures. We pay
special attention to our patron saint, St. Francis of Assisi. Other events include: Veterans’ Day,
All Saints’ Day, Advent, St. Nicholas Day, Presidents’ Day, Martin Luther King Jr. Day, Cesar
Chavez Day, Earth Day, and Memorial Day.
SFA provides the students with a number of service learning opportunities to assist others at
school and in the community, emphasizing the Catholic teachings of compassion and acceptance.
Students donate their time, money, and goods to different charitable causes throughout the year.
Individual homerooms, as well as the Student Council, contribute to the following: St. Vincent
de Paul, Monument Crisis Center, Bikes 4 Tykes, Blue Star Moms, Bay Area Crisis Nursery, Get
on the Bus, American Cancer Society, Wounded Warriors, Red Cross/victims of natural
disasters, and more. Based on data collected, 97% of the students participate in these fundraisers
throughout the year.
Our school incorporates specialty liturgies that expose the students to the traditions of the
Catholic Church. In order to strengthen the students’ understanding and spiritual growth a variety
of liturgical services are conducted annually including: the 7th grade “Living Stations” (with the
parish); the 4th and 5th grade “Living Rosary”; 5th grade “Our Lady of Guadalupe” prayer
service; and Jr. High/parish “Day of the Dead.” These student-driven activities are powerful
examples that allow students to teach each other about the foundations and traditions of the
Catholic Church. These services enhance the students’ knowledge of Catholic traditions and
therefore strengthen their Catholic identity.
The Catholic clergy are an important part of the SFA community. Our pastor, Father Ismael
Gutierrez, is the spiritual leader of both the parish and the school. He partners with the school for
sacramental preparation, school prayer services, weekly Mass, the “Blessing of the Animals,”
“Blessing of the Throats,” and the kindergarten and eighth grade graduation ceremonies. In
addition, the school benefits from the help and presence of two religious Sisters of St. Joseph of
Carondelet.
Our parent survey shows that parents overwhelmingly believe that SFA offers a Christian
atmosphere and foundational faith teachings, as well as a clear focus on prayer, holy days, and
sacramental preparation. Catholic values and Catholic faith formation are two of the top three
reasons that parents choose to send their children to SFA. Our survey shows that 94% of parents
rate the religious education their child is receiving as “Effective” or “Highly Effective.” Our
student surveys also reflect a strong Christian atmosphere. Children in primary grades (K-3)
“Agree” or “Strongly Agree” that they have time to pray (82%) and learn about being Catholic
(86%). Similarly, students in the older grades (4-8) “Agree” or “Strongly Agree” that their
religion classes help them to learn about their faith (89%) and that they have opportunities to
participate in school liturgies and Christian service (80%).
However, there are a few areas that our parent survey indicates a need for improvement,
including: providing opportunities for parents to grow in their own faith (60%), and teaching
human development and Christian sexuality (family life) (42%). We will work to increase the
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opportunities in the areas of faith, family life, and personal spiritual growth for our staff,
students, and parent communities.
Our accomplishments, as listed, have allowed incremental improvement in the area of Catholic
identity. Enhancements in traditional church teachings, student researched and led liturgies, and
humanitarian and socially-focused service learning projects provide our students, faculty, and
parent community with a strong sense of practicing and living in our faith. The data in this
section indicates that SFA provides our students with a strong sense of the Catholic faith. It is
our responsibility as a staff to continue to provide spiritual and hands-on opportunities for all to
fortify and nourish a strong foundation in our faith. All of these activities help to strengthen the
Catholic identity of our school and provide opportunities to improve the faith and spiritual
formation of the students, parents, and staff at SFA.
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Significant Accomplishments:
●
●
●
●

Provide opportunities for students to participate in various Masses
Monthly prayer services in the quad under the leadership of individual classes
Service learning opportunities to serve others at school and in the community
Specialty liturgies that expose the students to the traditions of the Catholic church

Goals:
●
●
●

Involve all faculty members in faith development
Increase prayer partner activities
Increase the opportunities in the areas of faith, family life, and personal spiritual growth
for our staff, students, and parent communities

Evidence:
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●

Sacramental and prayer tables on display in classrooms
School-wide morning and afternoon prayer as a community
Classroom prayers led by students and teachers
Mission statement
Prayer partners
Wednesday communication envelope to all school families
Weekly emails sent out to all families
Grades TK-8 religion curriculum
Student Learning Expectations posted in each classroom and recited daily by each student
Sacramentals on display throughout the school property
Blessing of the Animals/Blessing of the Throats
Sponsored prayer services in the courtyard, held monthly under the leadership of each
grade level
Sacramental Preparation in second grade
The “Living Rosary” and “Living Stations” held annually
Our “All School” Masses that include participation through prayer and song
TK-8 students learn and live their faith by participating in service projects
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B. DEFINING THE SCHOOL’S PURPOSE
The school’s purpose is defined through the school’s mission statement, philosophy, measurable
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum
standards where Arch/diocesan standards don’t exist), and other governing authority
expectations.

Mission Statement
Inspired by our patron saint, St. Francis of Assisi, in collaboration with the parish, community,
parents, and students, our school celebrates an environment which is dedicated to providing
quality faith-based Catholic education in a safe and nurturing environment for students in
grades TK-8. Our value-centered academic programs empower the students with the skills to be
faith-filled people, life-long learners and problem solvers, globally responsible citizens, and
effective communicators.

Philosophy Statement
St. Francis of Assisi Catholic School is a Catholic educational community rooted in the belief
that each child is made in the image and likeness of God, blessed with a unique set of gifts and
talents. Each child deserves to approach life with a sense of self-worth and respect for others
while developing a personal relationship with God.
Every child deserves the opportunity to develop their intellect and God-given potential and
talents to the fullest. Our mission is to guide each student toward the fulfillment of our spiritual
and educational goals. We hope to enrich and deepen the gifts of faith and reason in each student
by promoting love of God and neighbor, reverence for the sacred, knowledge in truth and
academic skills, balanced self-esteem, self-discipline, respect for the human body, and
stewardship of the environment.
St. Francis of Assisi School affirms that parents are the first and primary educators of their
children. Through understanding and accepting of responsibility, we hope to create an
atmosphere in which students, teachers and parents join together in a faith community to grow
and learn. As a Catholic school we hope to influence students and families to be active in the
areas of social and racial justice, freedom, responsibility, respect, and peace. We provide an
environment that fosters a belief in the sacredness of God and of the human person as His
creation living in a worldwide neighborhood.
We provide a learning environment that combines structure, creativity, service, and enthusiasm
for life-long learning of truth, honor, justice, and excellence.
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Student Learning Expectations
At St. Francis of Assisi School (SFA), our goal is to create a learning atmosphere that combines
structure and creativity while fostering enthusiasm for life-long learning. To meet this goal we
strive to maintain a positive environment, which promotes love, understanding, and acceptance.
Our value-centered academic programs empower each student with the skills to be:
A faith-filled person who:
1.1 expresses an understanding of Catholic doctrine and traditions
1.2 communicates the teachings of Jesus through example
1.3 develops a relationship with God through prayer, scripture, and community
A life-long learner and problem solver who:
2.1 achieves a foundation in core subjects
2.2 demonstrates critical thinking skills
2.3 participates in co-curricular and extra-curricular enrichment programs
2.4 responsibly uses a variety of research materials and tools for learning
A globally responsible citizen who:
3.1 promotes a responsible use of individual, local, and global resources
3.2 accepts social justice and cultural diversity
3.3 works cooperatively and independently to seek solutions and helps others to do so
An effective communicator who:
4.1 resolves conflicts peacefully
4.2 demonstrates the ability to listen, speak, and write effectively
4.3 demonstrates a foundation in communicating in a second language
4.4 uses the arts to express themselves in creative ways

St. Francis of Assisi- E314

25

SFA is effective in defining our school’s purpose through the use of our mission and philosophy
statements, Student Learning Expectations (SLEs), and other governing expectations for our
school. SFA works in collaboration with the parish. SFA parish is a welcoming, intergenerational
and multi-cultural Catholic community that embraces the teachings of Jesus Christ to foster
spiritual growth. In alignment with the parish, the school fulfills the purpose embedded within
the parish’s mission statement. The school maintains an active partnership with the parish whose
shared fundamental concern is the spiritual growth and academic education of the children.
The mission and philosophy statements of SFA are guiding documents that are used to govern
our school. To ensure that our mission and philosophy statements are updated and aligned with
the current direction of the parish and school, the faculty and staff review these statements at the
beginning of each school year. During the 2017-2018 school year we made changes in our
mission statement to reflect our current role in Catholic education. The faculty and staff began by
discussing our current mission statement and examining what we excel in as a school. Faculty
and staff researched other Catholic school’s mission statements to provide examples of possible
changes. It was agreed that we should add our patron saint, St. Francis of Assisi, because he
provides a strong Catholic example. All four of our SLEs are now embedded within our mission.
This statement was generated by the faculty and staff, and shared with the shareholders for
review. This includes faculty, staff, school families, and the parish Leadership Team. The
shareholders felt strongly that our mission statement reflects the essence of the school. It is
recognized that 92% of shareholders who completed the survey feel that our school mission and
philosophy indicate the integration of the Roman Catholic Faith into all aspects of life. The
mission statement is posted in every classroom to ensure that our teachers and students are well
versed with our spiritual and academic goals. In addition, the mission statement is posted in the
school office, in every student planner, on the school website, and weekly email blasts. The
philosophy statement is also listed on the school website.
The SLEs drive academic and spiritual instruction. Our expectation is that every SFA student is a
faith-filled person, life-long learner and problem solver, globally responsible citizen, and
effective communicator. Student Learning Expectations in conjunction with diocesan, state, and
common core standards are used to drive our school’s purpose. These are more closely aligned
with our school’s core principles. Historically, the SLEs have been a guide for the faculty and
staff at SFA. They have been effectively utilized and embraced by all. We are continually using
the SLEs as an integral part of learning by both teachers and students alike. SLEs were created
by the faculty and staff who reviewed, analyzed and amended the SLEs to align them with our
school’s purpose. Then the SLEs were shared and reviewed by the governing authority. Sharing
updated SLEs with shareholders has been accomplished through principal email blasts, utilizing
them in teacher email signatures, and posting them on the website.
Throughout the 2018-2019 school year, we have successfully increased exposure to the SLEs.
The students have become fully immersed with the meaning and importance of the SLEs. This
has been accomplished through daily recitation of SLEs as a school via the morning
announcements after prayer. A newly revised, more detailed, and student-friendly version of the
SLEs are prominently displayed in all of our classrooms. Additionally, an instructional assembly
hosted by the Student Council that featured role playing examples of the SLEs was effectively
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used to start our school year. Students learn to incorporate SLEs into their lives by identifying
ways to expand their learning opportunities through activities outside the classroom. Some of the
ways students achieve this is through participation on Student Council, liturgy participation,
prayer services, and after school enrichment programs. Some of the enrichment programs offered
to students include: CYO sports (basketball, track and field, golf, and volleyball), science, art,
chess, drama, cooking, and scouting. According to the survey, 75% of students in grades 4-8
agree that participating in extracurricular activities are important to them. We have
approximately 80% of students involved in these enrichment programs. Through these endeavors
students are directly involved in living out the SLEs. It is our intention that through these
different learning experiences, SFA students act according to the SLEs in their personal,
spiritual, and educational life.
The mission statement of SFA states, “Our value-centered academic programs empower the
students with the skills to be faith-filled people, life-long learners and problem solvers, globally
responsible citizens, and effective communicators.” It is our purpose to provide every student
with the academic and spiritual foundation needed to reach their full potential. Curriculum
standards are utilized by every teacher to maximize student learning. As standards have changed,
teachers have amended their teaching to parallel diocesan and common core standards. It is
imperative for student learning that these standards are addressed and achieved. Teachers
incorporate the SLEs and standards into their daily lesson plans to achieve desired learning
goals. The SLEs are important to our school’s purpose because of our commitment to the
fulfillment of student learning and personal achievement.
It is the expectation of the governing authority that the school provides measurable spiritual and
academic instruction. The school’s governing authority has reviewed and approved our mission
and philosophy statements that drive our instruction. As a result of this review, the staff is
empowered to devise instruction to maximize the goals within these documents. The support of
the governing authority allows the teachers to foster an environment conducive to student
learning.
Based on the evidence above, we have implemented and fulfilled our mission statement. Our
SLEs help define who we are as a school. To fulfill these objectives we will focus on the
following action items.
One goal is to find additional ways to make SLEs relevant to students’ spiritual and educational
life. With the SLEs posted on our classroom walls, our instruction will target one or more of the
SLEs. According to students in grades 4-8, 44% agree that lessons are connected to the SLEs. It
is our goal to incrementally increase this figure through instruction targeted and directed towards
SLEs connection. Through these methods, our students and faculty will develop and continue to
share our school’s purpose in and out of the classroom.
In addition, our goal is to enrich and deepen the gifts of faith through regular visits by the clergy
in the classroom. This will fulfill our mission statement that details our partnership and
collaboration with the parish. It is our aim that these clergy visits will directly address our
students’ growth in their Catholic identity through instruction in the areas of social and racial
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justice, freedom, responsibility, respect and peace. Though 78% of students in grades 4-8 do
state that they feel their religion classes help them learn about their faith, increased presence of
our pastor and priests throughout the school week will enrich and deepen the gifts of faith and
reason.
Through this exercise, the questions presented provided stimulating discussion about the big
picture of our school. The staff used available data to synthesize information gathered and fuel
these discussions. As a result, we have successfully updated our mission and philosophy
statements, as well as our SLEs. We discovered that the SLEs should always drive our
instruction and the philosophy of our school. By focusing on the SLEs, the students have a better
understanding of their end goal at SFA. We will continue to make the SLEs relevant in their
lives, as well as put an emphasis on religion by including visits by the clergy throughout the
school year. These activities will ensure that students are developing their Catholic faith, and that
our school provides an academic rigor that sets them up for success.
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Significant Accomplishments:
●
●
●

Sharing updated SLEs with shareholders
Increased exposure to SLEs
Curriculum standards are utilized by every teacher to maximize student learning

Goals:
●
●

Make SLEs relevant to students’ spiritual and educational life
Enrich and deepen the gifts of faith through regular visits by the clergy in the classroom

Evidence:
●
●
●
●
●
●
●
●
●
●
●

Updated mission statement
New SLE posters
Lesson plans
Teachers’ websites
Student work
Social Media outlets
Contributions to service fundraisers
School-wide rallies and assemblies
Prayer services
Award ceremonies
Enrichment programs
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C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS
The organizational structures of the school focus on high achievement of all students, and
communicate student progress to all shareholders.
As the educational ministry of St. Francis of Assisi School (SFA), the school plays a vital role in
the overall ministry of the church. Our pastor oversees projects implemented by the school’s
administration. He has a leadership role in the life of the school through liturgical celebrations,
on-site school visits, developing relationships with parents in the parish community, and leading
by example. He is also a member of the school’s administrative team. The pastor stated, “I meet
with the principal almost every Friday to talk about school, teachers, finances, etc.”
The School Board and administration promote academic achievement by supporting the
development of our Catholic Identity. One way is by preparing ourselves, as faculty and staff, at
the beginning of the year through a parish-led retreat. At our retreat we set the goals for the year,
strengthen relationships with one another, and center ourselves in Christ. In addition, 8th grade
students participate in an end of the year spiritual growth retreat to reflect on their academic and
spiritual achievements throughout their time at SFA. Our school community comes together
multiple times during the year to share in faith opportunities such as monthly prayer services,
weekly Masses, Sunday buddy Masses, Adopt-A-Grandparent Masses, and other special events.
Our administration, clergy, and School Board work diligently to ensure that our curricular needs
are shared and met. Regular teacher observations are made by the administration to make certain
that the lessons are providing opportunities for the students to learn. The pastor provides faith
opportunity for the students to learn during Mass. When invited, the pastor will come to
individual classes to discuss various topics. Recently, we created a system to assist with this
process. The School Board also focuses on student learning. The School Board is effective at
keeping an up-to-date account of its long-range plan for school improvement. The School Board
works in collaboration with the administration on improvement components for facilities,
finance, and Catholic Identity, all of which add to the improvement of student learning. The
School Board completed an online survey that presented valuable information concerning their
viewpoints of the school. As stated by the School Board, “The board works with staff to
understand shifts in learning style and curriculum and understand the needs for these services.
The board works with parents, the parish, and the staff to ensure that we have the right set of
tools for the students to succeed.” In addition, the School Board also states, “Education is one of
the biggest functions of the board by reviewing which books, science kits, or electronic devices
would be best for each grade level.”
SFA endeavors to create an environment that supports high achievement of all students. We use
a variety of methods for assessing and reporting student learning. Diagnostic, formative, and
summative assessments of student learning include, but are not limited to: class and group
projects, group discussions, journal entries, quizzes, tests, student presentations, teacher
observation, homework, and many other student assignments. Our school also uses STAR test
results to identify students who need additional support or challenge. Rubrics are used to ensure
that students know the learning expectations and lesson outcomes. These rubrics also make sure
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that grading is fair and consistent. Grades K-5 utilize the standards-based report cards to assist
with the assessment and reporting of student learning. All of our teachers are highly effective at
utilizing diocesan, national common core, and state curricular standards. The administration and
School Board have approved and purchased new curriculum tools to assist teachers in
implementing Common Core and NGSS standards. Go Math, Big Ideas Math, SuperKids, and
Journeys were purchased for math and language arts. For science, we have purchased FOSS kits,
as well as supplementing with the Education Environment Initiative curriculum. The School
Board states, “The School Board has an Academic Excellence committee that reviews the
curriculum and makes recommendations for areas in which improvement may be needed. The
School Board works to ensure facilities are appropriate for student learning and growth.” With
these programs, from the administration and the School Board, the teachers are better able to
support high and low achieving students.
The administration is responsible for communicating student progress to the shareholders.
According to the School Board, they “include time during monthly meetings and reports by the
principal and representative teacher that attend the School Board meetings.” The principal also
communicates to the parents via online weekly email blasts. According to the parent survey, 97%
of parents state that they read the school’s weekly email blasts. Likewise, 93% of parents feel
that the school’s communication keeps them informed. The School Board indicates, “The board
is responsible for providing advice and guidance to all shareholders about the state of the
students and the state of the school.” SFA teachers effectively communicate student progress to
parents. They inform parents of their child’s progress through different types of communication.
Progress reports, emails/phone calls, and parent/teacher conferences are a few of the tools we use
to dialogue about student achievement. Additionally, all parents and students in grades 4-8, have
access to PowerSchool through parent and student portals.
In order to better support high achievement for all students, our strategic planning process is
necessary. The School Board states, “The board looks at multiple opportunities that will enhance
and improve student learning. The next step is to understand the costs associated with an
opportunity and discuss what the plan will be in order to execute the recommendation.”  These
opportunities include professional development for staff, implementing a consistent writing
assessment program, curriculum collaboration across subjects, and differentiated instruction. The
administration, School Board, and pastor can support the faculty and staff in these areas by
offering professional development opportunities, allowing time for collaboration, and providing
necessary materials. Another area in which the School Board can work alongside the
administration is updating the school’s handbooks. This will ensure the safety and well-being of
the students, parents, faculty, and staff.
Our discussions and reflections have affirmed the successful work of our faculty, staff,
administration, pastor, School Board and other governance structures to improve student
learning. Based upon the evidence above, the school’s governing authority and shareholders have
developed a synergy that positively impacts student learning. The faculty and staff successfully
assess and report student’s progress and work with the administration to effectively communicate
the results to the shareholders. In conjunction with the board, the administration will continue to
develop the strategic planning process to better serve the needs of the students.
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Significant Accomplishments:
●
●
●

Assessing and reporting student learning
Implemented Common Core and NGSS standards
Effectively communicate student progress to parents

Goals:
Providing effective professional development opportunities for faculty and staff
Incorporate curriculum collaboration across subjects
● Update school’s handbooks
●
●

Evidence:
●
●
●
●

●
●
●
●
●

STAR data
Diocesan curriculum guidelines
Catechetical retreat
Rubrics, standards, and report cards
PowerSchool portals
Science lab and projects/ Full Option Science System ( FOSS) curriculum K-8/EEI
Assessments (formative & summative)
Strategic plan
School Board minutes
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D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS
The school uses educationally sound assessment process to collect data. The school
disaggregates and analyzes student performance data and uses the analysis as a basis for
instructional/curricular improvement.
The administration and faculty of St. Francis of Assisi School has a strong commitment to
Catholic values for all students and is dedicated to high academic achievement. We are
committed to gathering and analyzing data from a variety of sources to drive the academic
improvement and spiritual development of our school community.
Information from analysis of our religion curriculum as well as data from our parent survey
demonstrates that SFA continues to maintain its strong Catholic identity. The school conducts
multiple Masses per month for grades TK-4 and 5-8, as well as an all-school Mass at least once
per month. In addition, each class performs a service learning projects such as: fundraising for
Bikes 4 Tykes, writing letters to the troops, adopting a grandparent, putting on a bake sale for bat
conservation, and more. There are also numerous opportunities for students, staff, parents, and
the community to participate in and enjoy religious events such as: monthly prayer services
presented by each class, Reconciliation, First Communion, the Living Rosary/May Crowning,
Living Stations of the Cross, bilingual Stations of the Cross (in conjunction with the parish
community), and monthly Sunday school/parish Masses. Many of our students participate in our
extracurricular choir and altar server programs. In our 2017-2018 parent survey, “Catholic
Values” was ranked as the second most important reason for sending students to St. Francis
(second only to “Academic Excellence”). In the same survey, the following percentage of
parents answered “yes” to the following statements: provides atmosphere in which Christian
values and attitudes are emphasized and practiced (93%), teaches the basic facts of the faith
(95%), provides prayer opportunities (94%), makes holy days and the Church year meaningful
(92%), provides preparation for the sacraments of Reconciliation and Eucharist (91%),
curriculum is faithful to Roman Catholic Church teachings (96%). As a result of this data
analysis, the school continues to put a strong emphasis on Catholic identity. These strong results
indicate that we are successful in providing the parents, faculty, students, and the parish
community with a model of a Christ-centered educational institution. As a faculty and staff, we
are continuing to look for opportunities for improvement because we realize that our enrollment
figures and student retention are directly correlated to this aspect of our school. The school
administration ensures that the teachers use this data to formulate their overall objectives and
daily lessons.
SFA uses a variety of assessment tools to measure student learning and achievement.
Assessments utilized are both formative and summative. Some examples include: chapter tests,
quizzes, book reports, oral presentations, and written reports. Formative assessments are used to
guide instruction and determine how well students understand concepts. Summative assessments
help determine if mastery of concepts has been reached. Data is collected and analyzed to
ascertain the most effective ways to improve student learning. This is accomplished through
differentiated instruction to reach all learning levels and styles.
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At the commencement of the school year, the school administration and faculty disaggregate and
analyze the provided data to support the needs of all learners. Our school uses standardized
STAR assessments to measure student achievement. The STAR test includes Reading and
Mathematics (or Early Literacy for grades K and 1). The STAR assessment is administered
quarterly. This allows teachers to accurately track student growth on a yearly and cumulative
basis. Students in the top quartile are identified as needing more challenging academic work
while students who fall in the lowest quartile are identified for additional support. The results,
available immediately to all teachers, are used to develop instructional plans based on the needs
of individual students, as well as the class as a whole. In addition, the standardized test data for
the entire student population is shared amongst the faculty. It is our goal to use the data to
support the needs of all learners. We can analyze these assessment results and identify
schoolwide and/or grade level trends in curricular areas that are already strong or that need
strengthening. To more effectively use the data collected from STAR testing, our Learning
Support Coordinator will lead our faculty and staff in a meeting to further develop the
disaggregation of the data and its conversion into the classroom.
Based on assessment results, teachers employ diverse strategies to address the needs of all
students. In the lower grades, our teachers work with the school librarian to make sure students
are reading at the appropriate level. In addition, our Learning Support Coordinator does whole
class push-in with her successful Reading Revolution program. Students in kindergarten through
fifth grade who are identified as needing intervention receive additional pull-out support from
our Learning Support Coordinator for work on sight word recognition, decoding, blending,
fluency, phonemic awareness, spelling, and writing skills. This program has proven successful
for grades TK-5. Likewise, providing a Learning Support Coordinator for grades 6-8, would be
of direct benefit in supporting the high achievement of all SFA students.
Students in grades 6-8 benefit from leveled math classes and an honors algebra course in seventh
and eighth grades. This allows the upper grades students to receive instruction according to their
skill level based upon the data analysis. The honors program provides accelerated instruction for
those students that are able to work at a higher level. As a result, these students are better
prepared to enter high school at a level that parallels their ability.
A variety of assessment tools are utilized at all grade levels to help insure that all students are
challenged at an appropriate level. Some methods include homework adjustments, small group
instruction, group projects, oral/visual/written assignments, and traditional and alternative
assessments. In addition, one-to-one teacher support outside of class time is always available.
Students also have access to Mathletics, an individualized online math program, and are required
to do a summer math packet at most grade levels. While every effort is made to facilitate
academic achievement at all levels, the faculty realizes that there is a need to develop a more
formalized schoolwide action plan to address the educational needs of students that score in the
highest and lowest quartiles.
The most recent data from the STAR assessments suggest that the majority of students are
performing at or above grade level in Reading/Early Literacy and Mathematics. The table below
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shows the yearly STAR results from the 2017-2018 school year. Analysis of this data shows that
while our overall achievement is high, there is room for improvement in ELA/Reading/Literacy
in the junior high.

As our data indicates, our ELA performance results begin to trend lower as our students progress
through the grades. Due to the fact that communication is such an integral skill and is embedded
within our SLEs, we feel it is important to address the drop off in ELA results. As our students
look forward to high school they will be required to have a very strong ELA foundation. It is our
belief that enhancing our ELA program will better prepare our students for the next step. We
therefore recommend that we organize and implement a consistent writing assessment program
from grades TK-8. A consistent writing program is essential to better equip our students as they
travel from grade to grade and beyond SFA as life-long learners. We need to track the writing
progress of individual students across the grade levels by using standardized and summative
assessments allowing for the disaggregating and analyzing of data in order to increase the
proficiency of all.
As indicated in our action plan, we will be using disaggregated information, as per the charts
below, to focus in on the quartiles and make instructional adjustments to more precisely address
the learning needs of the students. The four quartiles help teachers identify the students and
where they sit on the range for reading and math. As illustrated in Appendix B3, students’ results
in the lowest quartile highlight their specific needs in reading and math. This information will be
further disaggregated to pinpoint additional areas that should be addressed by their instructors.
As evidence shown with the provided data, SFA needs to address the needs of all students in
every quartile. It is evident that support is needed for students in the lowest quartile; however,
the greatest need exists for advanced instruction in the upper quartile. As demonstrated in
Appendix B4, the students growth over the past five years is mapped. Going forward, teachers
will endeavor to be trained to use this information to fortify their teaching and meet the needs of
all learners. It is the goal of the faculty to analyze the data for specific grades and subject matters
to enhance their teaching. Using STAR data helps the teachers to provide an improved learning
platform for students in all ranges in ability and skills.
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The administration and faculty firmly believe parent communication and involvement is key to
student success. The individual student STAR assessment scores, as well as the first trimester
report cards, are shared with parents during fall conferences. The report cards not only include
academic evaluations but also those regarding life skills. The homeroom teachers are taught how
to read and interpret the test and academic scores prior to conferences and pass all pertinent
information on to parents at that time. During the rest of the school year, individual assessment
and updated STAR results are reported to the parents via PowerSchool, progress reports,
subsequent report cards, newsletters, student awards, and individualized notes, emails, phone
calls, and parent meetings as needed.
A strong indicator of how well our students are prepared to meet the demands of high school is
the Catholic high school acceptance rate. Since the 2011-2012 school year, 100% of the eighth
graders applying to Catholic high schools have been accepted into a Catholic high school. In the
2017-2018 parent survey, parents who have both current students at SFA as well students who
have previously graduated, made the following comments in regards to how well their child(ren)
was prepared for high school:
“Extremely well”
“Both our older kids did very well in high school and in college.”
“The school offers a good preparation for Catholic H.S.”
“Well prepared in high school and academically placed in advance subjects because of
extra efforts of teachers doing the honors class.”
● “Excellent prep especially in math.”
●
●
●
●
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In the same survey, parents also indicated that “Academic Excellence” was the number one
reason for sending their children to SFA. Parents also rated the effectiveness of their child’s
education for various subjects. The following are the percentage of parents who ranked their
students education as effective or highly effective: Mathematics 97%, English/Language Arts
93%, Reading/Literature 92%.
As a result of our analysis of both STAR assessment data and student, family, and staff surveys,
it is evident that SFA has strong accomplishments in both academic and spiritual areas. Students
of all levels have opportunities for academic success with our specialized programs for both
accelerated learners and those who need extra help. In grades TK-5, our Reading Revolution
program plus individualized pull-out support reaches students of all levels. In our junior high,
we offer leveled math groups as well as an honors algebra program for seventh and eighth
grades. As a result of this, our student body demonstrates above average achievement on the
standardized STAR assessments and a 100% acceptance rate for our eighth graders who apply to
Catholic college preparatory high schools. However, the administration and faculty have
determined that student achievement could be improved even further with use of data to support
the needs of all learners, and more junior high resources namely a Learning Support Coordinator
and improved ELA/Reading/Literacy. On a spiritual level, (based on the surveys conducted) the
SFA community overwhelming believes that the Catholic values we espouse on a daily basis,
and promote with our special religious events throughout the year, are something that makes our
school stand out.
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Significant Accomplishments:
Reading Revolution program plus pull out support of low level achievers in TK through
fifth grades
● Leveled math groups in sixth, seventh, and eighth grades and honors math in seventh and
eighth grades
● Above average student performance on STAR Reading/Early Literacy and Math
assessment
● 100% acceptance rate of eighth grade students who apply to Catholic high school
●

Goals:
●
●
●

Use data to support the needs of all learners
Provide a Learning Support Coordinator for grades 6-8
Organize and implement a consistent writing assessment program

Evidence:
●
●
●
●
●

●
●
●
●

STAR Assessment Test Scores
Reading Revolution binders
Class Evidence
Parent Survey Results
High School Placement Test (HSPT) results
Test results
Standards based rubrics
Report cards
Formative and summative assessments
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E. SLE AND STANDARDS-BASED CURRICULUM TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS
All students make acceptable and measurable progress toward clearly defined Schoolwide
Learning Expectations and challenging, comprehensive, and relevant curriculum standards.
The faculty and staff at SFA are committed to providing a curriculum that is challenging,
comprehensive, and relevant for all our students. We are dedicated to providing a faith-based
Catholic education of the highest quality. Our value-centered academic programs empower our
students with the skills to be active Christians, life-long learners, creative problem solvers,
globally responsible citizens, and effective communicators.
At SFA, we use the newly updated diocesan standards for religion, common core standards for
math and language arts, and the Next Generation Science Standards (NGSS). For all other
subjects we follow the California state and national curriculum standards. Our SLEs define ideals
for each of our students. It is our goal that a graduate of SFA will be a faith-filled person, a
life-long learner and problem solver, a globally responsible person, and an effective
communicator.
We are committed to using curriculum standards and SLEs in each grade to create a continuum
of learning for all students. We are guided by and strive to exceed each of these standards and
expectations. Our teachers create and use standards-based lesson plans, which include at least
one curriculum standard and/or SLE in each lesson. As we replace our textbook series in each
subject area, we search for and adopt standards-based programs. Since our last WCEA report, we
have adopted new textbooks to match the common core standards and NGSS. For TK-2, we have
adopted a new Language arts program called SuperKids, to be implemented one year at a time
until it reaches second grade. Grades 3-5 have implemented Journeys, language arts program, in
the 2018-19 school year. We adopted Go Math five years ago, and every grade is using it from
K-5. Grades 7-8 have a new religion series called St. Mary’s Press, Catholic Connections. For
the last three years, our junior high math classes have been using Big Ideas Math. Grades 7-8
have adopted Write Source and Warriner’s Handbook for Language Arts, and as of the 2018-19
school year, grades 6-8 have new vocabulary series - Wordly Wise for grades 6/7 and Membean
for grade 8. Across the entire school we have adopted the use of FOSS kits for science. Having
new textbooks has helped us better align our curriculum with the common core standards.
In addition to updating our textbooks, our faculty and staff have worked to incorporate the SLEs
on a more daily basis to further improve student learning. As of the 2017-2018 school year, only
45% of students in grades 4-8 felt teachers connected the SLEs to the lessons. Our SLEs are now
prominently posted in every classroom, and our staff has recommitted to improving our students’
understanding of the concepts behind the SLEs. Since our last accreditation, we temporarily
experimented with a school-wide awards system that recognized students for good citizenship.
Teachers aligned the awards with various components of the SLEs. Based upon our mission, we
will connect the SLEs to the academic, spiritual, and personal growth of students. We would like
to re-establish and implement a school-wide recognition program based on the SLEs. Through a
student recognition program we hope that students will grow in their knowledge of the SLEs and
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develop a greater self-awareness to embrace and exemplify these standards. As we continue to
develop this SLE program, we will utilize rubrics to measure student achievement for the SLEs.
These rubrics will help our teachers identify growth areas and plan lessons that address learning
needs of the class and the individual student.
Our lower school staff (TK-5) has recently transitioned to standards based grading and now
incorporates standards-based grading and rubrics based on common core and NGSS standards.
Homeroom teachers in grades K-5 were trained on summative/formative standards based
assessment methods and how to enter standards based grades in our PowerSchool gradebook. We
presented this new report card system to the K-5 parents in August 2017 and then conducted our
first parent-teacher conferences with the new report card that November. Throughout the year,
teachers have been creating standards based rubrics to attach to assignments and assessments.
We have also committed to only using standards-based summative assessments to count toward
the final grade on report cards. In this way we are more accurately recording student
achievement. We have also changed the way we assess homework and classwork. Instead of
giving grades for this work, we now use it as a tool to identify students who may need additional
support. In addition, homework is now counted as a life skill to prepare the students for junior
high school and to continue to foster responsibility and study skills.
In the 2011-2012 academic year, our entire faculty participated in the Diocesan training in
curriculum mapping. In addition, we received training in the use of the Rubicon Atlas software
for curriculum mapping. Since our last self study, we have continued to map our Language Arts
and Math curricula using the newly established Common Core standards for these subjects. This
mapping process will help us create a continuum of learning for all students and eliminate gaps,
if any, between grade levels. In addition, we strive to have grade level to grade level discussions.
Our Learning Support Coordinator is key in this communication process for the TK-4 reading
program.
At SFA we begin each school year with Standardized Testing and Reporting (STAR) as a
baseline, followed by three end-of-trimester evaluations. We use the STAR scores to identify
those students who are achieving curriculum standards, those who are exceeding standards and
may require further challenges, and those who are not making acceptable progress towards
meeting the standards. We define acceptable progress on the STAR as above the 25th percentile
in Language Arts and Math. Teachers analyze and use these results to drive their curriculum. In
addition, our Learning Support Coordinator analyzes the results of all students and tracks the
progress of each student. The Learning Support Coordinator monitors their progress using the
Annual Progress Report, the Grade Level Equivalency (GLE), and Percentile Rank. Using these
results, we identify our above and below grade level students to plan differentiation each
trimester.
Throughout the year we use multiple assessments to measure acceptable progress toward
common core, NGSS, and diocesan standards, including religion and the SLEs. In the classroom,
teachers use a variety of assessment tools, including informal observations or quick assessments,
chapter and unit quizzes and tests, essays, creative writing, oral presentations, multi-media
projects, group discussions and presentations, and individual or small group class projects. These
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assessments are all linked to common core, NGSS, and diocesan curriculum standards. In
addition to the STAR testing, summative assessments used include publisher and teacher created
tests. We continue to develop and use rubrics to measure student achievement for common core
language arts and math.
To identify students or groups of students who are not making acceptable progress towards
curriculum standards, including common core standards and expectations, we analyze STAR
scores at the beginning of the school year, and at the end of each trimester. We also use
articulation cards to summarize each student’s academic progress from year to year. These
electronic cards are easily shared from teacher to teacher to document and communicate student
progress and modifications or accommodations that the students require or need.
SFA provides a strong, multi-modal reading foundation in the primary grades (TK-3) with
consistency provided by the Learning Support Coordinator (LSC). The LSC uses Reading
Revolution, a phonics reading program, to teach and assesses each child throughout his/her
primary years. The LSC knows each child and is able to intricately track his/her progress.
Furthermore, to supplement Reading Revolution, a new comprehensive language arts program
(Superkids) has been adopted this year for TK, K, 1, and 2. Kindergarten implemented Superkids
in the 2017-18 school year, followed by TK and first grade in the 2018-2019 school year. Second
grade will follow the year after that. According to the SFA WCEA Parent Survey, 81% of
parents feel that our reading/literature program is effective.
Our reading specialist is also our Learning Support Coordinator (LSC). Our LSC is available for
early identification of struggling students and has a wide variety of strategies in place assisting
struggling students in grades TK-5. She has a battery of assessments available to test students
who exhibit lack of progress. These assessments include: CTOPP, Slingerland, Malcomesius,
Ejwall, Core Phonics Survey, Slosson Oral Reading Test, Gray Oral Reading Test, and oral
reading fluency timed tests. Furthermore, when a student is identified as not making acceptable
progress he/she is referred to our LSC for further assessment. If needed, lower grade students are
placed in her pull-out or push-in resource program. Our goal is to expand the resource program
to the upper grades. In serious cases, we encourage further assessment through the public school
district or evaluation by a pediatrician or educational psychologist. Each child’s reading fluency
is assessed three to four times per year. Children who are struggling with phonemic awareness
and reading foundational skills are identified very early on - during the first trimester of
kindergarten. At the completion of second grade, 4 out the 8 students who were below grade
level in kindergarten scored at or above grade level in reading during the February 2018 reading
fluencies. According to the STAR 2018 reading test, 5 out of 8 previously struggling
kindergarten students are now scoring at or above grade level in second grade. It is important
that we support the needs of all learners.
Once we have identified those students who are not making acceptable progress towards meeting
curriculum standards, we utilize several diverse strategies to assist these struggling students. For
example, teachers are available for tutoring at recess, lunch, or after school. In the lower grades,
if needed, we will occasionally pull the children from special classes, such as P.E., Spanish, or
music, to provide extra support in language arts or math. The primary grades, TK-5, have
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part-time instructional assistants in the classrooms. Furthermore, we utilize parent volunteers to
provide tutoring services to our students. We also use front-loading techniques, such as giving
assignments ahead of time for students to preview before lessons. Textbooks are made available
to keep at home if needed. In the primary grades our LSC provided students with a “take home
reader” program. Students are given a copy of a reader and audio CD to keep at home to pre-read
and listen to the weekly stories. Teachers also devise independent learning plans and make
classroom accommodations for struggling students. Some of these accommodations include
allowing the use of notes during tests, open book tests, retaking tests, modified tests and class
work, decreasing student workload, extra time, and preferential classroom seating. In addition, in
some grades students are placed in leveled reading and math groups. In the primary grades,
ability based learning centers are used. Summer packets are provided for grades 1-7.
We feel that the plans and strategies in place to assist struggling students are effective and have
been successful as evidenced by the improvements we see in academic grades and testing,
teacher observations, and student/parent feedback. STAR scores reveal that a high percentage of
St. Francis students are scoring at or above grade level in reading and math. According to the
December 2017 STAR test results, 87% of K-5 students are scoring at or above grade level in
reading. (In grades K and 1, math is included in this percentage because literacy and math are
combined on the STAR test for these grade levels.) Based on the same test results, 70% of grades
6-8 students are scoring at or above grade level in reading. We would like to see these numbers
improve, in middle school, so our goal is to expand the resource program for the upper grades.
According to the same test results, 88% of grades 2-5 scored at or above grade level in math,
while 83% of grades 6-8 scored at or above grade level in math. In addition, all of our 8th grade
graduates who apply are accepted to De La Salle and Carondelet High Schools.
The school has benefitted from integrating technology into the learning process. By utilizing
technology we are better able to service the needs of all learners. Testing scores, assessments,
online curricula, and other supplemental activities pinpoint students’ strengths/weaknesses.
These results allow a more directed approach to learning. STAR tests are a technological tool
being utilized that provide immediate data that drives instruction within the school. Additional
online activities include Mathletics, Reading A-Z, and the Superkids Reading Portal. These
resources allow teachers to set individualized plans for every child helping to support both the
advanced and struggling student. In addition, teachers have begun to implement Google
classroom which has enhanced feedback on assignments which has proved to be a beneficial
assessment tool. These different tools have made our students comfortable using educational
technology tools and has enhanced the learning process.
SFA is moving ahead and embracing the use of a standards-based curriculum to support high
achievement of all students. According to our data, we have identified areas of growth and how
to implement them to the best advantage of our students. The updated common core textbooks,
standards-based grading, and rubrics have provided the teachers with the tools to properly
elevate student learning. The LSC plays a significant role in providing the reading foundation for
the lower school, identifying any learning issues, and offering the support required for struggling
students. As a result of these tools set in place, a high percentage of our students are scoring at or
above grade level on our STAR assessments. Moving forward, SFA is cognizant of the needs of
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all learners. We have targeted areas of improvement and strive to integrate them into our learning
process. Using the SLEs as a baseline for our learning, our faculty and staff are committed to
ensure our students have a firm grasp of these expectations. By implementing a SLE recognition
program, our students’ relationship with God and their commitment to the Catholic faith will
continue to grow.
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Significant Accomplishments:
Adopted new textbooks to match the common core standards and NGSS.
Standards-based grading and rubrics based on common core and NGSS standards for
grades TK-5
● Strong, multi-modal reading foundation provided in the primary grades (TK-3) with
consistency provided by a reading specialist
● Early identification of struggling students and a wide variety of strategies in place for
assisting struggling students in grades TK-5
● High percentage of our students score at or above grade level in reading and math on the
STAR
●
●

Goals:
●
●

Connect SLEs to the academic, spiritual, and personal growth of students
Support the needs of all learners

Evidence:
●
●
●
●
●
●
●
●
●
●
●

Lesson plans with standards/SLEs
Bulletin board displays with student work and specified standards
STAR scores
Articulation cards on google doc
Student samples showing improvement over time
Differentiated student work samples (at grade level/enrichment/re-teach)
Enrichment packets/projects easily available for advanced students
SLE posted in every classroom
SLE assessment binder
Leveled readers in primary grades
Math and language arts standards based rubrics
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS
The staff applies research-based knowledge about teaching and learning in the instructional
process. Assessment is frequent and varied, integrated into the teaching/learning process, and
informs curriculum planning.
St. Francis of Assisi School provides a quality Catholic education, in collaboration with the
parish, to create a meaningful and genuine Christ-centered environment. As faculty and staff, we
strive to put forth Gospel values into all aspects of our curriculum and activities in the school.
The foundation of our Catholic Identity is contained within our mission statement. Skills are
taught to empower the students to be faith-filled people, life-long learners and problem solvers,
responsible citizens, and effective communicators.
SFA creates challenging, comprehensive curriculum that strengthens Catholic Identity and
values. Awareness of the presence of God, throughout and within our lives and actions, is of
primary importance in the teacher/student learning experience. From church to the classroom, at
the lunch tables and on the playground, Catholic values are integrated effectively throughout the
curricula. Some examples are stories, prayers, monthly prayer services, weekly age-appropriate
prayers and readings at masses, actions, discussions, written work, games, fundraisers,
almsgiving, donations, music, art, theatre, and lectures. Daily religion class is considered a core
subject. For example, students express their Catholic Identity each year with fundraisers that are
initiated and driven by students to help those in need. Catholic values are also stressed and
learned through the SLEs.
The teachers of SFA realize that they are the heart of the school. They have more constructive
time with their students than most parents do. Because of this, the SFA faculty believe that they
must provide strong modeling of the Catholic faith, its values, and its traditions for their students.
Most importantly, our teachers embrace the values of social justice and Christ-like behavior in
their lives, in the classroom, and on the schoolyard. We devise and participate in fundraising
events to support these beliefs. Teachers create prayer services aimed at addressing Catholic
values. Our teachers guide the students through the Catholic sacraments including Reconciliation
and First Communion. Teachers also serve as participants in the Mass as eucharistic ministers.
All of these actions model the behavior associated with being a Catholic that lives their faith.
During the past five years the faculty and staff at SFA have continued to grow in faith and
spirituality in a variety of ways. We strive to create a community of faith in which the Christian
message is expressed through the experience of community worship, social responsibility, and
human dignity which is integrated into the total experience of the students, their families, and
members of the faculty and staff.
In order to organize our academic year, the staff plan and document their yearly schedule and
action plan in development meetings. Staff development meetings have addressed the important
role curriculum mapping plays in implementing the curriculum standards. Rubicon Atlas is the
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software program that SFA utilizes to successfully track and map curriculum. In-services
devoted to curriculum mapping are beneficial in ensuring that faculty is up to date in applying
current standards. Administrators have access to all mapping that is created. These maps are
instrumental in guiding our teachers and ensuring that they use the SLEs and diocesan standards
in their lessons.
To ensure that curriculum standards are challenging, comprehensive, and relevant for all
students, the teachers stay current with professional development by attending diocesan
workshops and by participating in ongoing discussions about curriculum standards. Teachers use
a variety of modalities of instruction, including audio, visual, kinesthetic, writing, song, plays,
art, manipulatives, technology, academic assemblies, field trips, historical "walk-throughs,"
geography bee, spelling bee, etc. We also encourage our students to participate in writing, art,
and science competitions. In an effort to have students more involved in their own learning, a
few teachers are providing them with “I Can” statements for the common core standards. We
utilize leveled reading and math groups centered on skill level. Furthermore, for our more
advanced students, some teachers assign publisher-designed and teacher-created “challenge” and
“enrichment” activities. Students with advanced reading skills are provided above grade level
reading materials. Some students are placed on self-paced programs. We offer honors math to
middle school students. After school enrichment programs are also available. Providing more
challenging material for our advanced students is a work in progress. Our goal is to support the
needs of all learners both advanced and struggling.
To ensure that the needs of all students are being met, SFA staff is encouraged by the principal
and pastor to attend, engage in, and share information about staff development workshops to
increase research-based professional development. Available workshops are posted in the
Faculty Room and shared via teacher emails. School funds cover all expenses, including
substitute teachers, for these events. A diocesan workshop on how to identify students with
special learning needs and how to address those needs was especially helpful to SFA staff. Other
workshops include new teacher meetings, Seesaw software training, google training, Catholic
Teacher Network webinars, EdCamp, and training for newly adopted curriculum. These various
workshops help teachers implement current strategies and techniques for teaching and learning.
The Seesaw training has helped our TK, Kindergarten, and 1st grade classes create portfolios of
the children’s work for both the teacher’s assessment and parent sharing. Likewise, CTN
webinars have familiarized our lower school teachers with programs such as Mathletics,
BrainPop, and Kids A-Z. Google training has exposed teachers to the many teaching and
learning possibilities available through Google Classroom and the G Suite Apps. These are three
examples of how we have started to use our devices in the classroom. However, ongoing
professional development is needed to acquire the skills necessary to teach effectively while
using Chromebooks/iPads.
Teachers use a variety of assessments to lead to differentiated instruction. This data helps them
address the varied learning abilities of their students. These assessments include, but are not
limited to, diagnostic, formative, and summative assessments through STAR, online assessment,
individual oral reading fluencies, science labs, projects, written and oral tests, writing, and
presentations. With the shift to standards-based assessments in the lower grades, we are able to
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break down the various subjects into individual standards.
The implementation of new digital assessments has improved the teaching and learning process.
These digital assessments include Seesaw, SuperKids, Mathletics, and Kids A-Z. The STAR
assessment has broadened the scope of data available to the teachers. Some of the reports
available are annual progress, summary diagnostic report, growth report, and student progress
monitoring report. The immediate access to results and data available through these different
digital assessments has proven to be an invaluable resource to instructors.
Instructional methodology is clearly linked to curriculum standards due to the adoption of our
new common core aligned math, history, science and reading programs. Teachers are better able
to address the standards because they are embedded within these programs. For example,
GoMath, utilized in the lower grades, is a sequential, thought-provoking, and engaging math
program which meets the priority standards set by the diocese. In addition, the science program
has updated to an NGSS based curriculum through the hands on use of the FOSS kits. This
inquiry based program encourages students to be curious learners and problem solvers.
Over the past five years, SFA has acquired laptop computers, interactive projectors and
chromecasts, and iPads, and has increased capacity in the computer lab to enhance the teaching
and learning process. The laptop cart has allowed teachers to use technology in the classroom
with students more readily. The student to device ratio has increased. This provides more
flexibility and additional resources for the students. The interactive projectors and chromecasts
allow teachers to bring the world into our classroom. The use of iPads has significantly helped
the lowest grades. They have been instrumental in differentiating the reading program. Due to
the young ages in TK, K, and 1st the iPads are very user friendly. The students are given the
opportunity to work at their own pace and the iPads have fostered a sense of independence.
Furthermore, the increased capacity in the computer lab now allows a full class to utilize it at
once. This has improved efficiency especially during STAR testing. Junior high now offers new
technology classes, including Digital Media Arts (DMA), to make them future ready. Google
Classroom is utilized by some teachers and students in order to improve communication and
provide immediate feedback. This also prepares them for high school and beyond.
While our accomplishments have been fruitful, SFA needs to continue moving forward. This can
be done by developing a technology plan to support instruction and learning. Student surveys
indicated that 59% of students felt that computers are “rarely used in class”. In addition, only
16% of parents surveyed that SFA is highly effective in teaching computers. When asked for
areas of improvement in the survey, parents frequently point out our need for improved
technological hardware and the skills required to operate them. This is an area that needs
improvement. Purchasing more computers and iPads will help us to improve our instructional
methodology. The technology plan encompasses aligned research with educational standards of
today. Upon completion, our administration and technology coordinator will recommend to the
board capital expenditure of both professional development and hardware. Acknowledgement of
the various needs associated with grade levels and subject matters will be evaluated to maximize
student learning. Our goal is to implement regular integration of technology at every grade level.
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Our discussion groups uncovered and analyzed the different instructional methodologies to
support high achievement of all students. The faculty and staff have been able to utilize new
digital assessments, adopt new curriculum, and acquire new devices to enhance student learning.
We envision that our ongoing plan will continue to offer professional development, programs,
and hardware to support our progress in this area. Our technology plan will ensure that there is a
regular integration of devices to foster student development in all grade level and subject areas.
This plan will guide our methodology to formulate curriculum goals in addressing the needs of
all students.
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Significant Accomplishments:
Use of new digital assessments
Adopted new math, history, science and reading programs that align with curriculum
standards
● Acquisition of laptop computers, interactive projectors, and iPads to enhance
teaching/learning process
●
●

Goals:
●
●

Develop a technology plan to support instruction and learning
Implement regular integration of technology at every grade level

Evidence:
●
●
●
●
●
●
●
●
●
●
●
●
●

Teacher formulated assessments
Online learning programs
Teacher lesson plans
Rubicon Atlas
SeeSaw
STAR assessment
FOSS kits
Catholic Teacher Network
Google Training
iPads
Chromecasts
Interactive projectors
Computer lab
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND
ACADEMIC GROWTH
Within the school’s community of faith, students have opportunities to participate in support
services and activities to assist them in accessing the curricular and co-curricular programs to
achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local
curriculum standards where Arch/diocesan standards don’t exist), and other governing authority
expectations.
St. Francis of Assisi School provides its students numerous opportunities to participate in
extracurricular activities and programs supporting the spiritual, personal, and academic success
of its students.
To expose the Catholic teachings of social justice, students have a variety of opportunities to
develop life and social skills that will assist them in reaching their spiritual, personal, and
academic potential as they commence on their journey of lifelong learning. Students are given
numerous opportunities for involvement in service to the parish, school, and civic community.
According the the survey, 90% of parents believe that our school has service-oriented outreach to
Church and the civic community. Service projects are conducted by individual classes, as well as
the whole school. Some organizations that we donate to include, but are not limited to, Bikes 4
Tykes, Toys for Tots, California Fire Relief, St. Vincent de Paul, American Cancer Society,
Wounded Warriors, ASPCA, Blue Star Moms, American Heart Association, and ARF. The
efforts put into these events by the students embrace the tenants of our mission and philosophy
statements.
SFA students have an array of opportunities that provide spiritual growth while at school. It is
imperative that these lessons carry over to their personal lives. According to our survey, 75% of
parents agree that our school maintains an active partnership with parents whose fundamental
concern is the spiritual and academic education of their children. However, there seems to be an
opportunity for growth in the area of spiritual growth for parents. The survey also states that only
60% of parents feel we provide opportunities for parents to grow in their own faith. In order to
enhance the students’ faith in all aspects of their lives, the school should incorporate
opportunities for parents to grow in their own faith.
SFA has committed to providing co-curricular programs. Based on the survey, 77% of students
in grades 4-8 agree that participating in extra-curricular events is important to them. One of the
main extra-curricular activities at SFA is our long-standing CYO athletic program. Students in
grades 2-8 have the opportunity to participate in CYO organized sports. Junior High students
may enroll in volleyball and field sports. CYO athletic programs promote health, discipline, and
teamwork. Involvement through CYO provides opportunity for our students to grow in both
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prayer and sportsmanship. At the start of every competition, SFA students and their opponents
join together in prayer and are encouraged to practice good sportsmanship.
SFA students are offered a variety of curricular and co-curricular programs to fulfill their holistic
experience. Curricular programs include: Honors Math, PE, Motor Perception, and the Learning
Support Coordinator program. Students are supported by the Physical Education program.
Similar to the CYO program, the PE program is highly effective in teaching the students
tolerance, sportsmanship, and how to understand healthy competition. Parents support the
program by volunteering. Co-curricular programs include: student council, jr. high electives,
Spelling Bee, Geography Bee, choir, and altar serving. The leadership through Student Council
is exemplified through hands-on activities. The Student Council displays Christian leadership
through initiative, team spirit, and nurturing of all classmates. Also, a variety of after school
enrichment programs are available. These after school programs include: chess, drama, art, and
cooking, as well as others. Incorporating a student enrichment program benefits all students and
helps them become life-long learners in and out of the classroom.
Safety for all members of the school community is of prime importance. According to the survey
92% of parents feel that their children are safe at school. The school emergency/safety plan is
located in the school office. Evacuation plans and emergency backpacks are located in each
classroom. Earthquake, fire, shelter in place, and intruder drills are scheduled regularly.
Emergency supplies are in storage on campus. CPR training has been made available for the
faculty. Each classroom teacher is provided with a walkie-talkie. Emergency teams of faculty
and staff are in place and updated yearly. Student alphabetical lists are in place for emergency
situations. In order to make this system most effective, we intend to employ an improved
communication system to readily notify all parents in an emergency situation. To achieve this
goal, SFA will implement a program called School Messenger.
The purpose of our school, as expressed in our mission and philosophy statements, outlines the
school’s learning experience that is enhanced by curricular and co curricular activities. The
activities foster spiritual, personal, and academic growth and development. Student support
services are instrumental in the development of each student. These opportunities allow students
to reach their God-given potential and talents to the fullest.
SFA acknowledges that all students have their own pace and needs in learning. To help support
these students, we have several support programs in place. An effective reading program in TK-2
is supported with a full time reading specialist. The reading specialist conducts pull out sessions
for grades K-5 multiple times per week depending on the needs of the students. She also plans
and leads SST meetings as necessary to ensure the necessary accommodations are put in place to
help every child be successful. Instructional assistants are provided. Instructional assistants are
used as a way to assist each teacher and provide extra help for students who may be slightly
behind. Speech therapy is also provided as needed by an outside agency called Communication
Works. In addition, a part-time psychologist was hired to address the needs of students who
require counseling. The psychologist was successfully added to the staff for student observation,
recommendations, and to assist teachers in meeting the needs of individual students.
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Technology at SFA continues its commitment to provide faculty and students with the
technology that engages learning in and out of the classroom. So that students use technology as
a learning tool in a variety of subject areas, we continuously strive to develop uses for
technology at all grade levels. Instruction and student learning is improved by the use of
Renaissance STAR and early literacy. The information obtained through these online assessment
programs allow teachers to identify students in the first and fourth quartiles. Once identified, the
teacher can provide the assistance needed to develop teaching methods to address their learning
needs. Online programs such as Reading A-Z and Mathletics allow teachers to assign work that
is pertinent to the student’s current level of understanding. Though SFA is fortunate to have
technology in the computer lab, classroom upgrades and expansion of our technology
infrastructure is needed.
In conclusion, our data reveals that St. Francis of Assisi School has an abundant amount of
support services for students. Through service learning projects, SFA students develop a strong
sense of their Catholic Identity and purpose. Each student is able to grow spiritually, personally,
and academically through the variety of curriclar and co-curricular and enrichment programs
available. Additional data also revealed that there are some areas for improvement. By
incorporating more opportunities for parents to grow in faith, and by implementing School
Messenger we will be abiding by our school’s philosophy to create an atmosphere in which
students, teachers and parents join together in a faith community to grow and learn.
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Significant Accomplishments:
Numerous opportunities for student involvement in service to the parish, school, and
civic community
● Variety of curricular and co-curricular programs
● Incorporating a student enrichment program
●

Goals:
●
●

Incorporate opportunities for parents to grow in their own faith
Implement School Messenger

Evidence:
Student Council
Classroom curriculum lesson plans
Sacramental preparation for students
Hands on and interactive field trips
Student assemblies
Parent/student oriented activities
CYO sports teams
Boy and Girl Scout clubs
Altar servers/cantors
School enrichment programs
Service learning projects
Electives for Junior High
P.E. classes
Motor Perception program
Learning Support Coordinator
● School Counselor
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT
HIGH ACHIEVEMENT OF ALL STUDENTS
The pastor, principal, and School Board develop, implement, and monitor resources and plans to
ensure and support high achievement of all students of the Schoolwide Learning Expectations,
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan don’t
exist), and other governing authority expectations.
St. Francis of Assisi School allocates finances in a manner that supports the school’s mission and
Student Learning Expectations (SLEs). The allocation of finances also reflects sound financial
practices and responsible stewardship. The school administration complies with the business and
accounting practices mandated by the Diocese of Oakland and establishes and maintains all
accounts (such as tuition, fees, and salaries) as required.
This accreditation factor is a challenging one. The ongoing need to stay fiscally sound while
providing high achievement for all students is both a day to day blessing and struggle. Although
the school recognizes that more needs to be done in the areas of environment, increased
enrollment, tuition assistance, fundraising and strategic planning, SFA reflects a sound mission
of financial competence, stewardship, and the Catholic mission. After investigating our current
course of studies and updated diocesan standards, new curriculum in TK, K, and middle school
classrooms was purchased. These resources will strengthen Catholic Identity and present the
students with up to date and relevant information relating to our Catholic faith and the overall
education. In addition, other grades are supported by the Catholic Television Network (CTN).
The teachers are able to use this pertinent information to support the liturgical calendar and
implement valuable lessons and curriculum standards. To support these efforts, a designated
faculty member oversees the implementation of CTN. These resources are in place to fortify our
students’ Catholic Identity.
St. Francis of Assisi School uses proper accounting and bookkeeping procedures as dictated and
reviewed by the Diocese of Oakland. Namely, the principal, pastor, bookkeeper, finance School
Board member, and up until the summer of 2018, accountants Armanino-McKenna LLP work
collaboratively for the financial viability of the school. A change was made in accounting
responsibility to Beasley Financial which offered a more hands-on approach to the interim
principal for budget and strategic planning. They are the main personnel responsible for the
creation, implementation, and monitoring of the financial matters of the school. During the last
audit of the school, several measures were put in place to ensure the security of our funds,
including check writing, bank accounts, and other services involving money. The administration
is aware of the serious need for fiscal responsibility, good stewardship, and purposeful planning.
These measures are in place to ensure the longevity of our institution, providing provision for
improvements to benefit the students, and careful use of our financial resources.
An audit was done of the school in November 2018. The findings of this audit is as follows,
“The findings included that the SFA has made efforts to improve its collections of tuition as
there has been a decrease in tuition write-offs and tuition receivables as of June 30, 2018. These
decreases indicate positive collections efforts made by the school. However, tuition revenue per
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student has decreased 13%. Further, the school has continued to operate at a net deficit but has
been able to cover its employee related expenses with tuition revenue. For the 2017-2018 year,
the school realized an approximate $1,300 loss per student which was subsidized by net profits
from supporting programs and fundraising. Fundraising revenue has increased by 27% while cost
to raise $1 only increased by 1%. Net assets were approximately $1.3M at June 30, 2018.” This
account was conducted in accordance with consulting standards and the firm of Armanino LLP.
Although we have been able to decrease the cost per student and made substantial improvement
to tuition write-offs, we struggle to generate a surplus. Our future will focus on fundraising
efforts and improved enrollment, especially in our grades TK-4, to supplement the current
shortfall per student. We will continue to update and monitor our operating and long-term
budgets while looking for areas where costs can be minimized.
Due to the passing of our previous principal, who managed the school the previous nine years,
we are reevaluating our strategic plan. Many parts of the previous plan were not implemented,
and it is the objective of our administration to rewrite this plan according to the current needs of
the school. This leads to our goal to create a sustainable strategic plan to carry out our school’s
mission. The School Board and interim principal are writing committee goals for the strategic
plan to make sure student learning is supported. One area of focus is enrollment. Enrollment is
strong in grades 5 through 8 with between 32-38 students per class. However, that does not hold
true in the case of grades Kindergarten through 4. Enrollment for these grades have ranged from
18 to 30. With declining numbers in the lower school classrooms, Instructional Assistants hours
were reduced from 40 hours to 32 hours. Understanding that a two year kindergarten program
might present an opportunity to begin the process of building a firmer foundation of enrollment
in our lower grades, SFA undertook the creation of a Transitional Kindergarten at the beginning
of the current school year. The school invested some capital to update its afterschool care facility
with a classroom hoping to attract at least five students. To our delight, SFA’s inaugural TK
stands at 10 students, which is the limit of the current facility. The principal and School Board
are currently exploring options for greater floor space to accommodate up to 30 TK students for
the near future, thus forming a solid enrollment foundation for our lower grades.
The financial chairperson of the School Board has given a periodic report of the school. The
chairperson stated that the school has been running a deficit over the past five years. The primary
reason for the deficit is due to the decrease in enrollment and increased salaries. The school
meets these deficits in several ways; decreased non-teaching staff hours and the remainder was
pulled reserves from our substantial savings. The chart below indicates the year to date figures
from 2014 to 2018. Projecting out, we anticipate returning to profitability next year or the year
after. Moving forward, SFA administration plans to communicate to shareholders regularly
regarding our financial forecast.
FYE 2014 YTD Net Income

(67,715)

FYE 2015 YTD Net Income

(40,117)

FYE 2016 YTD Net Income

(68,988)
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FYE 2017 YTD Net Income

(10,919)

FYE 2018 YTD Net Income

(60,445)

To ensure that SFA’s resources (human, instructional, physical, and financial) are sufficient,
SFA conducts a yearly review. These reviews are conducted by the administration, the school’s
accountant, and the Diocesan controller. In addition, the direction provided in these reviews
ensure the growth and continuation of student achievement (incorporating the SLEs).
Due to the fact that SFA has a budget deficit, we have addressed measures to minimize this
shortfall. Current and new initiatives are being utilized to ensure our continued financial
viability. In terms of financial management, the principal, bookkeeper and Beasley Financial
have primary responsibility for creating the yearly budget. Consideration is given to enrollment
projection, the increase in staff salary as mandated by the Diocesan scale, and health care costs
for teachers and staff, when determining tuition and other fee amounts. For the purpose of
tuition, SFA has two categories of students: Catholic and non-Catholic. Also, families with
multiple children attending the school are eligible for reduced tuition for the second, third, and
fourth child. Tuition cost is set at the standard rate for one student, approximately 80% for the
second, 70% for the third, and the fourth is free. In recent years, the school has been sensitive to
a challenging economy, increasing tuition minimally. This action was made possible by the small
increase in salaries as designated by the Diocese. Because we plan and budget by looking out
multiple years in the future, the administration and board is cognizant that with these changes, it
will be necessary to have a commensurate increase in tuition in order to continue to meet our
fiscal needs.
The school has several families that receive Diocesan FACE funds, Basic grant, Independent
Scholarship and/or Guardsmen assistance. An average of about 10% of our families received this
aid over the past few years, although more and more apply. The school has limited funds to
assist families when they request assistance. Families in need work directly with the principal,
who is charged with administering these funds. Administration attempts to work with those that
experience financial challenges and may place some on individual payment plans for a month at
a time, in the hope that this will allow them to recover financially. Ongoing communication with
families in need by our bookkeeper and principal help to keep the financial situation manageable.
Among our goals for the future is development of a grant writing program and the need to secure
financial aid funds to increase this line item in the annual budget. These funds could be raised
through fundraising efforts.
Another initiative, started in the last couple of years, is the use of SMART Tuition for
management of our tuition administration and collection. This application offers parents a
personal login and account management portal, and enables electronic payment processing.
Parents may also review their account online. School administration has access to tools which
allow them to understand payment patterns, overdue accounts, etc. An added bonus of the
SMART Tuition system is that it functions as the first line of collection for overdue accounts,
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removing school personnel from this task. The SMART tuition service receives and tracks its
tuition payments. Our bookkeeper gives monthly updates (more frequently in the last two months
of the year) on those behind in tuition. The bookkeeper makes phone calls and sends statements
in an effort to collect. Names are then passed to the principal to pursue the families in debt. In
the last two years we have been able to reduce unpaid tuition losses by about 70%, but we
continue to include $30,000 in each budget as assurance against bad debt. Our goal is to further
reduce this amount and, while it has proven a challenge in recent years, we have succeeded
through diligence and by making families aware of the resources available to them.
Understanding that a diverse community of almost 180 families will inevitably have those that
are hit with a financial hardship, the school has in its development plan a robust, need-based
tuition program.
Due to the fact that the primary factor of our budget deficit is enrollment, parent referrals are
very important. Parents tend to be our most vocal supporters, as well as our most passionate
salespeople. To enhance this passion, SFA implemented a program that rewards successful
referrals for new students with cash bonuses. The focus of our parent incentive is to offer cash
bonuses of $250.00 for one child, $500.00 for two children, and so on. New families must be
fully enrolled and have completed the 1st trimester for the sponsored family to be awarded the
cash bonus. To date, this program has netted four new families.
Fundraising is an important part of reducing the budget deficit. The SFA Parent Association
(PACE) takes ownership for its annual fundraising commitment to the school. Fundraising
efforts include, but are not limited to, the Annual School Auction, SFA Golf Tournament, Taste
of St. Francis, the Wheel-a-Thon, the Father-Daughter dance, the Halloween Festival, and
Breakfast with Santa. The school also receives funds from the Scrip Program, Box Tops for
Education, See’s Candy sales, Dine & Donate, Amazon Smile, and other miscellaneous
programs. These programs are an integral part of offsetting the operational expenses of the
school. The success of these events is very important and directly impact the operating budget of
SFA. Although the “Fund-a-Need” program does not directly affect our budget deficit, it does
provide peripheral income that is designated to support our academic program and thus improve
student learning. Our “Fund-a-Need” programs have generated $44K during the last two years.
Our students now enjoy greater access to Science experimentation through the new equipment,
as well as greater availability of technology assets such as Chromebooks and iPads. We have
enhanced our technology investment by having a specialist who works collaboratively with
faculty to further incorporate these tools into lesson planning and execution.
We continually strive for ways to reduce costs to the school wherever possible. E-Rate helps and
benefits the school by giving SFA a discount on our telecommunication and internet needs. In
addition, it also provides the opportunity to receive discounts on infrastructure hardware and
support. E-Rate determines the percentage of discount we receive by assessing multiple pieces of
data regarding the demographics of our school and students. For example, one of the largest
factors considered is how many students receive free lunch. This funding year SFA qualified for
a 40% discount on both category 1 & 2 (Internet/Comcast & infrastructure support) services. We
sign a contract for services through Comcast, E-Rate approves it, our bill is then discounted 40%
of the cost of Comcast service. The school infrastructure benefited because we qualified for a
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40% discount on the purchase of new AeroHive wireless access points. Installing these new
access points and licenses benefits not only the students and curriculum growth and
development, but the overall business management of the school as well.
Recognizing that the school must continue to secure funds in order to further its growth while
keeping tuition manageable for families, a strong fundraising program is in place headed by our
PACE Board. While the PACE Board works tirelessly for the financial good of our school, there
is a recognition that further funding sources may also be available to us. Therefore, we have
established a goal to put in place the addition of the use of federal and state funding. Financial
resources at the federal and state level in terms of Title I, II, III monies can be used for staff
professional development, financial support for families in need and E-Rate funding to help
offset the cost of technology and telecom infrastructure maintenance and improvements.
Currently, the school does not receive federal funds; however, that is a goal of the
administration. Going forward, the administration will work in collaboration with the local
school district to investigate and access federal funds for our school community.
Analyzing the data relating to SFA’s resource management and development to support high
achievement of all students we found successful strategies that need to continue and change as
conditions dictate. Our data also provided direction in terms of strategies that will address our
economic future. Our Catholic Identity will continue to be strengthened by the use of updated
religion curriculum and programs. The enrollment foundation of the school was broadened and
enhanced by both the establishment of the TK program and the referral program. The financial
efficiency of the school has increased due to the accountability of our shareholders through the
SMART tuition program. We have identified areas of improvement as follows: creating a
sustainable strategic plan, communicating to shareholders, and implementing federal funding.
These actions will provide direct benefit and financial viability to SFA’s future.
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Significant Accomplishments:
● Updated religion curriculum and programs
● Broadened the enrollment foundation of the school with the establishment of a
transitional kindergarten program
● SMART Tuition
● Referral program
Goals:
Create a sustainable strategic plan to carry out our school’s mission
● Communicate to shareholders regularly regarding our financial forecast
● Implement the use of Title I, II and III to support staff development and resource
management
●

Evidence:
●
●
●
●
●
●
●
●

Budgets for the past five years
Financial reports from Armanino-McKenna & Beasley Financial
Tuition schedules for past five years
PACE activities and funds raised for past five years
Copies of Annual Fund drive for past four years
Marketing pamphlet & postcards
SMART Tuition program
Parent Referral Program
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CHAPTER 4 –ACTION PLAN
A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE
SELF STUDY FINDINGS
The Action Plan addresses the school’s critical goals to enhance student learning that supports
high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist),
and other governing authority expectations.

List of Significant Accomplishments
3A- Assessment of the School’s Catholic Identity
● Provide opportunities for students to participate in various Masses
● Monthly prayer services (in the quad) under the leadership of individual classes
● Service learning opportunities to serve others at school and in the community
● Specialty liturgies that expose the students to the traditions of the Catholic church
3B- Defining the School’s Purpose
● Sharing updated SLEs with shareholders
● Increased exposure to SLEs
● Curriculum standards are utilized by every teacher to maximize student learning
3C- Organization for Student Learning to Support High Achievement of All Students
● Assessing and reporting student learning
● Implemented common core and NGSS standards
● Effectively communicate student progress to parents
3D- Data Analysis and Action to Support High Achievement of All Students
● Reading Revolution program plus pull out support of low level achievers in kindergarten
through fifth grades
● Leveled math groups in sixth, seventh, and eighth grades and honors math in seventh and
eighth grades
● Above average student performance on STAR Reading/Early Literacy and Math
assessment
● 100% acceptance rate of eighth grade students who apply to Catholic high school
3E- SLE and Standards-Based Curriculum to Support High Achievement of All Students
● Adopted new textbooks to match the common core standards and NGSS.
● Standards-based grading and rubrics based on common core and NGSS standards for
grades TK-5
● Strong, multi-modal reading foundation provided in the primary grades (TK-3) with
consistency provided by a reading specialist
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Early identification of struggling students and a wide variety of strategies in place for
assisting struggling students in grades TK-5
● High percentage of our students score at or above grade level in reading and math on the
STAR
●

3F- Instructional Methodology to Support High Achievement of All Students
● Use of new digital assessments
● Adopted new math, history, science and reading programs that align with curriculum
standards
● Acquisition of laptop computers, interactive projectors, and iPads to enhance
teaching/learning process
3G- Support for Student Spiritual, Personal, and Academic Growth
● Numerous opportunities for student involvement in service to the parish, school, and
civic community
● Variety of curricular and co-curricular programs
● Incorporating a student enrichment program
3H- Resource Management and Development to Support High Achievement of All Students
● Updated Religion curriculum and programs
● Broadened the enrollment foundation of the school with the establishment of a
Transitional Kindergarten program
● SMART Tuition
● Referral program
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List of Significant Goals
3A- Assessment of the School’s Catholic Identity
● Involve all faculty members in faith development
● Increase prayer partner activities
● Increase the opportunities in the areas of faith, family life, and personal spiritual growth
for our staff, students, and parent communities
3B- Defining the School’s Purpose
● Make SLEs relevant to students’ spiritual and educational life
● Enrich and deepen the gifts of faith through regular visits by the clergy in the classroom
3C- Organization for Student Learning to Support High Achievement of All Students
● Providing effective professional development opportunities for faculty and staff
● Incorporate curriculum collaboration across subjects
● Update school’s handbooks
3D- Data Analysis and Action to Support High Achievement of All Students
● Use data to support the needs of all learners
● Provide a Learning Support Coordinator for grades 6-8
● Organize and implement a consistent writing assessment program
3E- SLE and Standards-Based Curriculum to Support High Achievement of All Students
● Connect SLEs to the academic, spiritual, and personal growth of students
● Support the needs of all learners
3F- Instructional Methodology to Support High Achievement of All Students
● Develop a technology plan to support instruction and learning
● Implement regular integration of technology at every grade level
3G- Support for Student Spiritual, Personal, and Academic Growth
● Incorporate opportunities for parents to grow in their own faith
● Implement School Messenger
3H- Resource Management and Development to Support High Achievement of All Students
● Create a sustainable strategic plan to carry out our school’s mission
● Communicate to shareholders regularly regarding our financial forecast
● Implement the use of Title I, II and III to support staff development and resource
management
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List of Critical Goals
Goal #1: Use data to support the needs of all learners (from Chapter 3D)
Rationale: The full and effective use of test data is essential in meeting the needs of all learners.
Analyzing this data, sharing this information in collaboration with teachers, and consulting with
the Learning Support Coordinator will be most effective in planning and instruction. Looking at
trends and exploring the causes and ways to address what the trends mean is important for
growth in student learning and high achievement for all learners.
Goal #2: Organize and implement a consistent writing assessment program (from Chapter 3D)
Rationale: A consistent writing program is essential to better equip our students as they travel
from grade to grade and beyond SFA as lifelong learners. We need to track the writing progress
of individual students across the grade levels by using standardized and summative assessments
allowing for the disaggregating and analyzing of data in order to increase the proficiency of all.
Goal #3:  Develop a technology plan to support instruction and learning (from Chapter 3F)
Rationale: It is beneficial that students are exposed to technology that will be useful as they
move to the next step in their education. Our technology plan will evolve as technology
advances. The technology plan is comprehensive and long term, and it is designed with the intent
to improve student learning by familiarizing ourselves with technology applicable to our
students’ learning needs. Activities for this goal focus on technology training for teachers, and
planned purchase of technology for students, teachers, and classrooms.
Goal #4: Connect SLEs to the academic, spiritual, and personal growth of students (from
Chapter 3E)
Rationale: Our mission plan dictates that students embody the SLEs and make them a part of
their academic, spiritual, and personal life. Through a student recognition program we hope that
students will grow in their knowledge of being faith-filled individuals, lifelong learners and
problem solvers, globally responsible citizens and effective communicators. By developing
greater self-awareness to embrace and exemplify these expectations, our students will be able to
maximize their learning potential.
Goal #5: Create a sustainable strategic plan to carry out our school’s mission (from Chapter 3H)
Rationale: The objective of our strategic plan is to provide learning tools, methods, and
instruction that directly benefits SFA students as they move on to the next institution of learning.
This plan will support our mission and strengthen our school program to meet the needs of our
students. Our plan will address the areas of communication, technology, data-informed
instruction, and staff development.
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Improving Student
Learning for Catholic
Schools
Appendix F-1
Action Plan
Action Plan for St. Francis of Assisi School

School Code E314

Goal #1: Use data to support the needs of all learners (from Chapter 3D)
Rationale for this Goal:
The full and effective use of test data is essential in meeting the needs of all learners. Analyzing
this data, sharing this information in collaboration with teachers, and consulting with the
Learning Support Coordinator will be most effective in planning and instruction. Looking at
trends and exploring the causes and ways to address what the trends mean is important for
growth in student learning and high achievement for all learners.
Alignment with mission, philosophy, SLEs:
It is the school mission of SFA faculty to provide a quality faith-based Catholic education. In
following with our second SLE we strive to make our students life-long learners. Utilizing
relevant data will provide our students with instruction that fosters their intellectual
development.
Strategy #1

Understand various STAR reports

Activity #1

Contact Director of Technology at the diocese for professional development
opportunities

Activity #2

Contact Renaissance STAR for follow up questions

Activity #3

Schedule time to introduce a variety of STAR reports to faculty

Activity #4

Cost or
Resources &
Sources

Decide as a school which reports are most applicable to improve student
learning
No additional cost associated with this strategy. Resources include Director of
Technology, Renaissance STAR consultants, and Renaissance Early Literacy
and STAR results in Reading and Math
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Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Principal
Learning Support Coordinator (LSC)
Teachers
Teacher attendance at professional development
Faculty meeting minutes

Baseline
Assessment

Teacher input on current knowledge and use of STAR reports

Ongoing
Assessment

Consistent use of reports identified after each testing window

We will begin the first two activities in Spring 2019 and will continue into Fall
2019 and ongoing
Process for
Individual STAR data will be discussed with parents at Parent/Teacher
Communicating Conferences and results will be sent home at the end of every trimester.
to
Principal will share school data trends when appropriate with shareholders
Shareholders
Timeline
Start/Stop

Strategy #2

Implement STAR data to drive instruction

Activity #1

Teachers complete data analysis reporting sheet after each testing period

Activity #2

Dedicate a PLC meeting following each testing window to analyze Math and
Reading results to determine the next steps for each specific grade’s instruction

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring

No additional cost associated with this strategy. Resources include
Renaissance Early Literacy and STAR results in Reading and Math
Principal
LSC
Teachers
Regularly scheduled meeting times for faculty discussion and planning will
take place. Teachers will submit their data analysis reporting sheet

Baseline
Assessment

Renaissance Early Literacy and STAR Reading and Math results from Fall
2019

Ongoing
Assessment

Continue to discuss and reflect after each STAR testing period using the data
analysis reporting sheet
Teacher instructional plans regarding the next steps based on data analysis

Timeline
Start/Stop

We will begin this process in Spring 2020 and ongoing
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Process for
Communicating
to
Shareholders

Individual STAR data will be discussed with parents at Parent/Teacher
conferences and results will be sent home at the end of every trimester.
Principal will share school data trends when appropriate with shareholders

Strategy #3

Address the learning needs of students within the first and fourth quartile

Activity #1

Identify the students in the lowest and highest quartile after each testing
window using the data analysis reporting sheet

Activity #2
Activity #3

Activity #4

Teachers will share the data analysis reporting sheet with the principal and
LSC
Teachers will implement their action plan as per the STAR findings. Based on
results the following may be implemented:
● small group instruction
● assistance with an instructional assistant
● LSC pull out
● integration of online resources
Collaborative dialogue amongst faculty to support struggling students (lower
quartile) and high achieving students (upper quartile)

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring
Baseline
Assessment

No additional cost associated with this strategy. Resources include
Renaissance Early Literacy and STAR results in Reading and Math
Principal
LSC
Teachers
All teachers are responsible for completing the data analysis reporting sheet
and creating their action plan. The Principal, and LSC are responsible for
monitoring this activity and generating the collaborative discussion to meet the
needs of each student
STAR results and documented teacher data analysis reporting sheet

Ongoing STAR results and documented teacher analysis following each testing
period of the academic year
Teacher action plans
Timeline
We will begin the first two activities in Fall 2020 and continue the rest in
Start/Stop
Spring 2021 and ongoing
Process for
Communicating with parents whose children scored in the lower or upper
Communicating quartile. Sharing scoring trends at faculty and school board meetings when
to
appropriate
Shareholders
Ongoing
Assessment
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Goal #2: Organize and implement a consistent writing assessment program (from Chapter 3D)
Rationale for this Goal:
A consistent writing program is essential to better equip our students as they travel from grade to
grade and beyond SFA as lifelong learners. We need to track the writing progress of individual
students across the grade levels by using standardized and summative assessments allowing for
the disaggregating and analyzing of data in order to increase the proficiency of all.
Alignment with mission, philosophy, SLEs:
By organizing and implementing a consistent writing assessment program, the faculty will be
able to provide the students with the skills necessary to become effective communicators. This
directly supports our school mission by providing a quality education and addressing our fourth
SLE concerning the students’ ability to communicate in written form.

Strategy #1

Study writing standards and analyze the writing needs per grade

Activity #1

Establish PLCs to understand understand which writing standards our students
are mastering with the resources we have and the standards where they need
additional support at each grade level

Activity #2

In PLCS research which writing programs will provide a strong connection to
our standards

Activity #3
Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Identify and understand available writing programs suitable for improved
student learning
No additional cost associated with this strategy
Principal and Administrative Team will be responsible for coordinating PLCs

Reports given by each PLC to Admin Team for further assessment
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Teacher discussion on writing standards and student mastery at each grade
level
Teacher discussion of the variety of materials and programs already in use
within each classroom and ask for teacher input on their needs regarding
writing assessments
Ongoing
Teachers identify ways to incorporate writing standards in their classroom
Assessment
Teacher input on various writing programs
Timeline
We will begin the first activity in Fall 2019 and then continue into Spring 2020
Start/Stop
and ongoing
Process for
Communication about writing standards discussed at PLCs will be shared with
Communicating the faculty and the school board about the possible selection of various writing
to
programs
Shareholders
Baseline
Assessment

Strategy #2

Provide professional development for teachers on various instructional writing
programs that parallel their grade level requirements and meet the standards

Activity #1

Research professional development opportunities that will increase teacher
competence and build strategies for implementation of writing

Activity #2

Collaborate with a local Diocesan school with the goal of finding a successful
writing program

Cost or
Resources &
Sources

Cost of professional development will be determined based upon the trainer,
workshop, or inservice selected

Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Principal and Administrative Team will be responsible for coordinating and
planning professional development opportunities

Baseline
Assessment
Ongoing
Assessment

Timeline
Start/Stop

Teacher attendance at professional development
Teacher discussion of the variety of materials and programs already in use
within each classroom and ask for teacher input on their needs regarding
writing assessments
Ongoing discussions and documentation of professional development attended.
Teachers will be provided a survey asking for their input asking about what
they learned from their PD session and will be asked how to implement the
strategies learned
We will begin the first activity in Spring 2020 and then continue into Fall 2020
and ongoing
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Process for
Communicating
to
Shareholders

Communication about writing programs discussed at professional development
will be shared with the faculty and school board about the possible selection of
various writing programs

Strategy #3

Implement grade level benchmarks using data driven information

Activity #1

Identify grade level benchmarks and areas needing attention

Activity #2

Use pre and post writing assessments from the selected program after PD

Activity #3

Establish PLCs to articulate grade to grade progress based on cumulative
assessments and grade level benchmarks

Activity #4

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Collaborative dialogue amongst faculty at the end of the year to articulate
measured writing benchmarks to lesson plan for the following year

No cost is needed
Principal
Teachers
PLC meetings minutes

Baseline
Assessment

Current formative and summative writing assessments based on current
standards

Ongoing
Assessment

Ongoing PLC meetings to discuss student progress and analyze benchmark
assessment data in relation to the grade level writing standards
Measured writing benchmarks

We will begin the first activity in Spring 2021 and then continue according to
the schedule
Process for
Communication will take place in ongoing faculty and school board meetings.
Communicating Principal will communicate this process through school communications to the
to
shareholders
Shareholders
Timeline
Start/Stop
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Goal #3: Develop a technology plan to support instruction and learning (from Chapter 3F)
Rationale for this Goal:
It is beneficial that students are exposed to technology that will be useful as they move to the
next step in their education. Our technology plan will evolve as technology advances. The
technology plan is comprehensive and long term, and it is designed with the intent to improve
student learning by familiarizing ourselves with technology applicable to our students’ learning
needs. Activities for this goal focus on technology training for teachers, and planned purchase of
technology for students, teachers, and classrooms.
Alignment with mission, philosophy, SLEs:
Technology is a tool for communicating in the modern world. As stated in our mission, our goal
is to empower our students with the skills to be lifelong learners and effective communicators.
St. Francis students will be able to use a variety of research materials and tools for learning.
Having a solid foundation in technology provides them with relevant skills for the future.

Strategy #1

Professional development to acquire the skills necessary to effectively
integrate technology in a practical way

Activity #1

Determine technological needs of the teachers based on grade-level and subject
matter

Activity #2

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation

Research professional development opportunities that will increase teacher
competence and build strategies for implementation to enhance and modernize
the classroom experience
Cost of professional development will be determined based upon the trainer,
workshop, or inservice selected
Principal, Administrative Team, and teachers will be responsible for sourcing,
coordinating, and planning professional development opportunities with
guidance from the Director of Technology for the Diocese
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Process
For
Monitoring

Teacher attendance at professional development

Baseline
Assessment

Teacher discussion of the variety of materials and programs already in use
within each classroom and ask for teacher to complete a survey regarding their
technological requirements or needs

Ongoing
Assessment

Ongoing discussions and documentation of professional development attended.
Teachers will be provided a survey asking for their input asking about what
they learned from their PD session and will be asked how to implement the
strategies learned
We will begin this process in Spring 2019 and it will be ongoing

Timeline
Start/Stop
Process for
Communicating
to
Shareholders

Communication will be presented to faculty, school board, and other
appropriate via board meetings and weekly online blasts to provide updates
regarding our technological advances

Strategy #2

Frequent student access to technology to enhance learning

Activity #1

Purchase of devices in accordance with the technology plan

Activity #2

Integration of technology to enhance and provide a modern format for student
learning per subject matter and grade level

Cost or
Resources &
Sources

The cost of these devices will be researched. Some possible resources include
fund-a-need, grant writing, and student technology fees

Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Principal, Technology Team, and Teachers

Lesson plans, student portfolios, PLC meetings, and faculty articulation
meetings

Baseline
Assessment

Current technology inventory

Ongoing
Assessment

Principal review of lessons, updated student portfolios, and ongoing
discussions among faculty, yearly technology inventory, and updated
technology plan
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We will begin this process in Summer 2019 and continue into the 2019-2020
school year
Process for
Communication will be presented to faculty, school board, and shareholders
Communicating via board meetings and weekly online blasts to provide updates regarding our
to
technological advances
Shareholders
Timeline
Start/Stop

Improving Student Learning for Catholic Schools
Appendix F-2
Action Plan Timeline
Month/Year

Goal

Strategy

Activity

Spring 2019

Goal #1: Use Data

Understand various
STAR reports

Contact Director of
Technology for PD

Spring 2019

Goal #1: Use Data

Understand various
STAR reports

Contact Renaissance
STAR for follow up

Fall 2019

Goal #1: Use Data

Understand various
STAR reports

Fall 2019

Goal #1: Use Data

Understand various
STAR reports

Spring 2020

Goal #1: Use Data

Implement STAR data
to drive instruction

Spring 2020

Goal #1: Use Data

Implement STAR data
to drive instruction

Fall 2020

Goal #1: Use Data

Address the learning
needs of students in
the first/fourth quartiles

Fall 2020

Goal #1: Use Data

Address the learning
needs of students in
the first/fourth quartiles

Spring 2021

Goal #1: Use Data

Address the learning
needs of students in
the first/fourth quartiles

Schedule time to
introduce various
reports to faculty
Decide which reports
are most applicable to
student learning
Teachers complete
data analysis reporting
sheet
Dedicate PLC meeting
following each testing
window
Teachers identify
students in
lowest/highest quartile
after each testing
period
Teachers share data
analysis reporting
sheet with
principal/LSC
Teacher implement
action plans
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Cost
No
additional
cost
No
additional
cost
No
additional
cost
No
additional
cost
No
additional
cost
No
additional
cost
No
additional
cost

Person
Responsible
Principal

Principal

Principal

Principal, LSC,
Teachers
Teachers

Principal, LSC,
Teachers
Principal, LSC,
Teachers

No
additional
cost

Principal, LSC,
Teachers

No
additional
cost

Principal, LSC,
Teachers
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Spring 2021

Goal #1: Use Data

Address the learning
needs of students in
the first/fourth quartiles
Study writing standards
and analyze writing
needs per grade
Study writing standards
and analyze writing
needs per grade
Study writing standards
and analyze writing
needs per grade
Provide professional
development for
teachers
Provide professional
development for
teachers

Fall 2019

Goal #2: Writing
Program

Spring 2020

Goal #2: Writing
Program

Spring 2020

Goal #2: Writing
Program

Spring 2020

Goal #2: Writing
Program

Fall 2020

Goal #2: Writing
Program

Fall 2020

Goal #2: Writing
Program

Implement grade level
writing benchmarks

Spring 2021

Goal #2: Writing
Program

Implement grade level
writing benchmarks

Fall 2021

Goal #2: Writing
Program

Implement grade level
writing benchmarks

Spring 2022

Goal #2: Writing
Program

Implement grade level
writing benchmarks

Spring 2019

Goal #3: Technology
Plan

Spring 2019

Goal #3: Technology
Plan

Summer 2019

Goal #3: Technology
Plan

Fall 2019

Goal #3: Technology
Plan

Provide tech related
professional
development
Provide tech related
professional
development
Provide frequent
student access to
technology
Provide frequent
student access to
technology

Collaborative dialogue
amongst faculty
Establish PLCs to
understand writing
needs
PLCs research writing
programs
Identify and
understand available
writing programs
Research professional
development
opportunities
Collaborate with a
local diocesan school
on professional
development
Identify grade level
benchmarks in areas
needing attention
Use pre and post
writing assessments
Establish PLCs to
articulate grade to
grade progress
Collaborative dialogue
amongst faculty at end
of year
Determine
technological needs
Research professional
development
opportunities
Purchase of devices
with accordance to the
technology plan
Integration of
technology
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No
additional
cost
No
additional
cost
No
additional
cost
No
additional
cost
TBD

Principal, LSC,
Teachers

TBD

Principal, Admin
Team

No
additional
cost
No
additional
cost
No
additional
cost
No
additional
cost
No
additional
cost
TBD

All teachers

TBD

Principal, Tech
Team

TBD

Principal,
Teachers, Tech
Team

Principal, Admin
Team
Principal, Admin
Team, Teachers
Principal, Admin
Team
Principal, Admin
Team

All teachers

All teachers

All teachers

Principal, All
teachers, Admin
Team
Principal, Admin
Team

75

B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN
The school demonstrates the capacity to implement and monitor an Action Plan that ensures
high achievement of all students of the Schoolwide Learning Expectations. Arch/diocesan
curriculum standards (local curriculum standards where Arch/diocesan don’t exist) and other
governing authority expectations.
The faculty and shareholders at St. Francis of Assisi School (SFA) are eager to begin work on
the action plan outlined in the self-study. The administrative team, staff, and the entire school
community are confident that this action plan is achievable, measurable, and will improve
student learning across all grade levels and curriculum areas.
The SFA prior action plan included: increased use of curriculum maps, increased application of
data analysis to drive curriculum and instruction, and to create grade level benchmarks for
writing across the curriculum. While the faculty and staff have achieved parts of these goals, our
updated action plan fully addresses our comprehensive plan. Our new action plan includes: use
data to support the needs of all learners, organize and implement a consistent writing assessment
program, and develop a technology plan to support instruction and learning.
The faculty accomplished the goal of curriculum mapping across the curriculum. This has been a
work in progress as both standards and staff have changed. Teachers were given more time
during weekly staff meetings to share and articulate using the maps. This ongoing practice and
communication creates a more dynamic teacher to teacher relationship to find gaps and overlaps
in the curriculum.
Using data analysis allows us to begin looking at lexile scores from the STAR analysis, to help
and educate students on how to effectively choose a book of their preference and to their
academic level. We acknowledge that more work needs to be done in the area of data analysis to
drive instruction and that is why this remains a critical goal in this action plan. Shareholders will
be notified of our testing periods and the subsequent results via parent teacher conferences,
private conferences, lexile scores, and results sent home. This will ensure a strong and
continuing partnership between parents, teachers, and students by using this data to improve
student learning in the classroom and at home.
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Strides were made in developing and improving the writing program. A full transition to ELA
common core state standards will assist in continuing improvement in the area of writing. We
will endeavor to develop a program which offers grade to grade progressive writing skills.
Articulation with the local Catholic schools will help to create the goals for all teachers to set the
appropriate expectations as our students graduate from SFA. Shareholders will be involved in the
writing program through the research and selection process, and once an appropriate program is
sourced, they will approve expenditure related to this goal.
Research of the resources needed to achieve these goals is ongoing. Several of our goals will
require resources that are not currently available. These include the writing program and
advancements in technology. With the help of our shareholders, these programs will be
researched and selected in order to choose the best programs for our students’ needs.
The plans to monitor the action plan are critical to its success. Regular reviews and checkpoints
have been built into the action plan, so that each step can be monitored and evaluated for
progress. Progress will be communicated to the shareholders during monthly School Board
meetings, as well as monthly PACE meetings, the school website, and weekly email newsletters.
Through the monitoring and review process of the action plan, staff will evaluate the
effectiveness of the school program according to the results seen in data driven student
achievement.
The greatest challenge for achieving the goals set forth in the action plan will be time. Faculty
will have the ability to meet in PLCs to articulate and research best practices and analyze data.
When making the school calendar, we will designate monthly WCEA meetings to address our
action plan. The faculty will have the ability to adapt instructional strategies and learning
activities from other sources to minimize costs. Title money for professional development and
other resources will be researched and implemented. When this action plan is achieved, the
faculty and staff will incorporate additional goals to further enhance student learning. Pulling
from the above list of critical goals, we will create strategies to address these additional goals.
Using our data we found that we needed an upgrade in using data analysis, a writing program,
and a technology plan. These programs will address the shortfalls identified in both our data and
our self study. We are cognizant that in order to properly implement and monitor our action plan
we will need to follow the described steps in this document. In the past, we have found that the
biggest impediments to achieving our goals was time and organization. We believe the time
schedule provided will allow both the structure and the management deadlines to be
accomplished. This process will directly benefit the instruction of each student at SFA.

Evidence
● Annual progress reports to WCEA Elementary Commissioner, sent since last
accreditation
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●
●
●

Previous Report of Findings from visiting team
Previous Self Study document
Faculty and staff meeting agendas and minutes
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